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BO ARD-SCH O O L SUPERINTENDENT RELATIO NS 
 

 
W e bel ieve that the Board has no si ngl e area of greater responsi bi lity than est abl ishi ng 
good worki ng relationshi ps w ith the Superintendent .  Fai lure to m eet this responsi bi lity 
resul ts in disruption of the educat ional  program  of the count y.  Unless harm ony based 
upon m utual  trust  and under standi ng exi sts, a good educat ional  program  cannot  be 
devel oped.   As a m eans of im provi ng Board-Superintendent  com m unicat ions,  the Board 
has an est abl ished requi rem ent that the count y Superintendent  resi de in the count y. 
 
The Board shal l st rive to devel op pol ici es that shal l faci litate good Board-Superintendent  
relations.   Pract ices which faci litate good Board-Superintendent  relationshi ps incl ude:   
(1) a si ncer e desi re to work together harm oniousl y in reachi ng the obj ect ives of the 
district ; (2) a w illingness to shar e credi t and accept  blam e; (3) planni ng the welfare of the 
di fferences of opi nion; and (5) a cl ear def ini tion of the duties and responsi bi lities of both. 
 
 
SOURCE: Boar d of Educat ion M inutes 
 
DATE:  Sept em ber 1, 1970 - August  20, 1979 - October  16, 2000 
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