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BOARDSCHOOISUPERNTENDENTRELATONS

W ebdieve tha the Board has no sngle area of greater regpons bility than eg ablishi ng
good worki ng rel aiondhi ps with the Superintendent . Failureto m egtthisregpong bility
resl tsin dig uption of the educat iond program of the county. U nless harm ony based
upon m uud trug and under ganding exi 45 agood educat iond program cannot be

devel oped. Asam eansof im povi ng Board-Superintendent com m uncations the Board
has an es ablished requi rem entthat the count y Superintendent res de in the count y.

The Board sd | drive to deve op polid estha dhd | fad litate good B oard-Superintendent
rdaions Pradices which fad litate good Board-Superintendent rdaionshi psind ude

(1) adneer e des reto work toget her harm onioud y in reachi ng the obj edtives of the
digrid; (2) awillingnes to areaedit and aoept blam e (3) planni ng the wdfare of the
differences of opinion; and (5) ad ear definition of the duties and regpong hilities of both.
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