
HARDY COUNTY FILE:   EAA 
 
 

G O ALS AND O BJECTIVES 
 

As trust ee of the State’ s and County’ s financi al  invest m ent in plant, faci lities,  and 
operational  funds,  the Board has a responsi bi lity for assur ing that the invest m ent is 
protect ed and used w isel y. 
 
The Board consi ders the non- inst ruct ional  operations of the school  divi si on an im portant 
com ponent  of the educat ional  process.   The suppor t ser vi ces,  therefore, w ill be desi gned 
to com plim ent the inst ruct ional  program . 
 
The Board expect s al l suppor t ser vi ces to be consi stent, w ith and responsi ve to, the goal s 
and needs of the divi si on. 
 
To ful fill this funct ion it is the intention of the Board to: 
 

1) Ensur e the proper  operation and m aintenance of school  bui ldings,  vehi cl es,  
equi pm ent, and ser vi ces.  

 
2) Set  high standar ds of saf ety. 

 
3) Pr om ote the heal th of pupi ls and staff. 

 
4) Est abl ish effici ent procedur es for the m anagem ent of bui ldings and grounds,  

offices,  vehi cl es,  equi pm ent, and suppl ies.  
 

5) Est abl ish an effect ive and econom ical  m aintenance program , incl udi ng prevent ive 
m aintenance of school  proper ty, vehi cl es,  bui ldings,  and equi pm ent. 

 
6) Est abl ish effici ent procedur es for the m anagem ent of the Food Servi ce Program . 
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