HARDYCOUNTYILE: EAA

GOALANDOBJECTNES

Astrud ee of the Stat€ sand County sfinand d invest mentin plant, fad lities and

oper @iond funds the Board has arepong bility for asur ing that the invet m entis
proteded and used wisy.

The Board cond dersthe norn+-indrudiona oper aions of the shool divi g on an im portant
com ponent of the educat iond process  The auppor t srvices therefore will be des gned
to com plim entthe ind rudtiona program.

The Board expedt sdl suppor t services to be cong dent, with and regpons ve to, the god s
and needs of the divison.

To fulfill thisfundion it isthe intention of the Board to:

1) Enaur ethe proper operaion and m antenance of sthool buildings vehi d es
equi pm ent, and s vi ces

2) Set high dandar ds of <f ety.
3) Pr om ote the hed th of pupi Isand g&f.

4) E4 adlish effid ent procedur es for the m anagem entof buildings and grounds
offices vehi des equi pm ent, and uppl ies

5) E4 alish an éfedive and exonomicd m antenance program ,ind udi ng prevent ive
m antenance of sthool property, vehi des buildings and equi pm ent.

6) Eg adlish effid ent procedur es for the m anagem entof the Food Servi ce Program .
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