HARDYCOUNTYILE: GBK
REDUCTONN W ORKFORCE

W henthe Board determ nes that aredud ion in the work force isnecessr y due to a

ded ine in enrolIm ent, reduc ion in fundi ng, disoont inuance of gped d program s or other
reeon, every effort will be m adeto retan as m any g &f podg tions as poss ble and

acoom plish the redud ion by attrition.

SERVCEPERSONNEL

All ded g ons by the Board conaer ning redud ion in work foroe of srvice personnd $d |
be m adeon the bas s of sni ority, as hera nafter provi ded.

Shoul d the Board be requi red to reduce the num ber of em ployees within aparticul ar job
das ficaion, the em ployee with the leed am ount of seni ority within that d ass fication or
grades of dasd fication shd | be properly rdessed and em ployed in adifferent grade of
that dasd fication if thereisajob vacangy. If thereisno job vacancy for em ploym ent
within such dass fication or grades of d a3 fication, he/ he dd | be em ployed in any
other job d ass fication which he/she previ oud y hd d with the Board if thereis a vacancy
and dd | retan any seni ority aox ued in udch job dasd fication or grade of d ass fication.

If twoor m oe em ployees aooum ul aeidenticad seni ority, the priority hd | be determ ned
by arandom = edtion 94 em esadlished by the em ployees and approved by the Board.

All em ployees w hose sni ority with the Board isinaf fid ent to dlow the r retention by
the Board during aredud ion in work forae shd | be placed upon apreferred red | lig and
dhd | be recd led to em ploym ent by the Board on the bas s of seni ority.

Em pbyees placed upon the preferred lig dhd | be recd led to any pos tion openi ng by the
Board within the d a fication(9, where they had previ oud y been em ployed, or to any
laterd pos tion for which the em ployee isqud ified or to alaterd areafor which an

em ployee has certificaion and/ or licenaur e

Em pbyees on the preferred recd | lig shd | not forfeit their right to recd | by the Board if
ocom peling reasons regui re an em ployee to refuse an of fer of reem ploym ent by the
Board.

The Board shd | be requi red to notify dl em ployees on the preferred recd | lig of dl

pad tion openi ngs that from tim eto tim eexi 4. Such notice sd | be sent by certified mal
to the la2 known address of the em ployee it d | be the duty of each auch em ployee to
notify the Board of any dhange in the address of such em ployee.



PROFESSONAIPERSONNEL

W henever acount y Board is requi red to reduce the num ber of profess ond personnd in
its em ploym ent, the em ployee with the leeg am ount of seni ority shd | be properly
notified and rdeased from em ploym ent pur suant to the provi 9 ons of Sedion 18A-2-2;
Provi ded, that dl persons em ployed inacertification area to be reduced whoare

em ployed under atem porary permt dhd | be properly notified and rd eased beforeafully
certified em ployee in such apog tion isaubj ed tordeass  Provi ded, how ever, that an

em ployee b ed to rdease dd | be em ployed in any other profess ond pod tion where
uch em ployee is artified and wasprevi oud y em ployed, or to any laerd areafor which
uch em ployee isaxtified and/or licensed, if udh em ployes s sni ority isgreater than the
i ority of any other em ployee inthat area of certification and/ or licensur e

All profess ond personnd whose seni ority with the Board isinaf fid ent to dlow the r
retention by the Board during aredud ion in work force shd | be placed upon apreferred
recd | lid. Astoany profess ond pos tion openi ng within the area w here they had

previ oud y been em ployed or to any laterd areafor which they have certification and/ or
licenaur e such em ployee dhd | be recd led on the bas s of seni ority if no regul ar, full-tim e
profess ond personnd , or those returning from leaves of absence with greater seni ority,
aequd ified, goply for and acogpt uch pod tion. Before pos tion openi ngs that are
know n or expedt ed to extend for 20 conseaut ive em ploym ent days or longer for

profess ond personnd m aybe filled by the Board, the Board shd | be requi red to notify
dl qudified profesd ond personnd on the preferred lig and give them an oppor tunity to
aoply, but fallureto goply shd | not cause uch em ployee to forfeit any right to recd I.
The notice d | be ent by certified m al to the lag know n addr ess of the em ployee, and
it dhd | be the duty of each profesd ond personnd to notify the Board of cont inued

ava lability annud |y of any dhange in address or of any change in certification and/ or
licenaur e

W henthe totd num ber of d ass oom teachi ng pos tions in any € em entary shool  needs to
be reduced, uch redud ion shd | be m adeon the bad s of seni ority with the leeg seni or

d asy oom teacher be ng recom m endedfor trand er: Provi ded, That a ged fied grade
levd needs to be reduced and the leeg seni or em ployee in the sthool isnot in that grade
levd , the leeg seni or d a3 oom teacher inthe grade leve tha needs to be reduced g |
be reass gned to the pod tion m adevacant by the trand er of the leag seni or d ass oom
teacher inthe shool without that pod tion be ng pod ed: Provi ded, how ever, tha the

em ployee is o tified and/ or licensed and agrees to the reass gnm ent.
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