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HARDY COUNTY FILE:  GBK 
 

REDUCTIO N IN W O RK  FO RCE 
 

W hen the Board determ ines that a reduct ion in the work force is necessar y due to a 
decl ine in enrol lm ent, reduct ion in fundi ng, discont inuance of speci al  program s, or other 
reason,  ever y effort w ill be m ade to retain as m any staff posi tions as possi ble and 
accom pl ish the reduct ion by attrition. 
 
SERVICE PERSO NNEL 
 
A ll deci si ons by the Board concer ning reduct ion in work force of ser vi ce personnel  shal l 
be m ade on the basi s of seni ority, as hereinaf ter provi ded.  
 
Should the Board be requi red to reduce the num ber of em ployees w ithin a particul ar job 
cl assi ficat ion, the em ployee w ith the least  am ount of seni ority w ithin that cl assi ficat ion or 
grades of cl assi ficat ion shal l be proper ly released and em ployed in a di fferent grade of 
that cl assi ficat ion if there is a job vacancy.   If there is no job vacancy for em ploym ent 
w ithin such cl assi ficat ion or grades of cl assi ficat ion, he/she shal l be em ployed in any 
other job cl assi ficat ion which he/she previ ousl y hel d w ith the Board if there is a vacancy 
and shal l retain any seni ority accr ued in such job cl assi ficat ion or grade of cl assi ficat ion. 
 
If two or m ore em ployees accum ul ate ident ical  seni ority, the priority shal l be determ ined 
by a random  sel ect ion syst em  est abl ished by the em ployees and approved by the Board. 
 
A ll em ployees whose seni ority w ith the Board is insuf fici ent to al low thei r retention by 
the Board during a reduct ion in work force shal l be placed upon a preferred recal l list  and 
shal l be recal led to em ploym ent by the Board on the basi s of seni ority. 
 
Em ployees placed upon the preferred list  shal l be recal led to any posi tion openi ng by the 
Board w ithin the cl assi ficat ion(s), where they had previ ousl y been em ployed,  or to any 
lateral  posi tion for which the em ployee is qual ified or to a lateral  area for which an 
em ployee has cer tificat ion and/or licensur e. 
 
Em ployees on the preferred recal l list  shal l not forfei t thei r right to recal l by the Board if 
com pelling reasons requi re an em ployee to refuse an offer of  reem ploym ent by the 
Board. 
 
The Board shal l be requi red to notify al l em ployees on the preferred recal l list  of  al l 
posi tion openi ngs that from  tim e to tim e exi st .  Such notice shal l be sent  by cer tified m ail 
to the last  known address of the em ployee;  it shal l be the duty of each such em ployee to 
notify the Board of any change in the address of such em ployee.  
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PRO FESSIO NAL PERSO NNEL 
 
W henever a count y Board is requi red to reduce the num ber of professi onal  personnel  in 
its em ploym ent, the em ployee w ith the least  am ount of seni ority shal l be proper ly 
notified and released from  em ploym ent pursuant  to the provi si ons of Section 18A-2-2;  
Provi ded,  that al l persons em ployed in a cer tificat ion area to be reduced who are 
em ployed under  a tem porary perm it shal l be proper ly notified and released bef ore a ful ly 
cer tified em ployee in such a posi tion is subj ect  to release:   Provi ded,  however , that an 
em ployee subj ect  to release shal l be em ployed in any other professi onal  posi tion where 
such em ployee is cer tified and was previ ousl y em ployed,  or to any lateral  area for which 
such em ployee is cer tified and/or licensed,  if such em ployee’ s seni ority is greater than the 
seni ority of any other em ployee in that area of cer tificat ion and/or licensur e. 
 
A ll professi onal  personnel  whose seni ority w ith the Board is insuf fici ent to al low thei r 
retention by the Board during a reduct ion in work force shal l be placed upon a preferred 
recal l list .  As to any professi onal  posi tion openi ng w ithin the area where they had 
previ ousl y been em ployed or to any lateral  area for which they have cer tificat ion and/or 
licensur e, such em ployee shal l be recal led on the basi s of seni ority if no regul ar, ful l-tim e 
professi onal  personnel , or those returning from  leaves of absence w ith greater seni ority, 
are qual ified, appl y for and accept  such posi tion.  Before posi tion openi ngs that are 
known or expect ed to ext end for 20 consecut ive em ploym ent days or longer  for 
professi onal  personnel  m ay be filled by the Board, the Board shal l be requi red to notify 
al l qual ified professi onal  personnel  on the preferred list  and give them  an oppor tuni ty to 
appl y, but fai lure to appl y shal l not cause such em ployee to forfei t any right to recal l.  
The notice shal l be sent  by cer tified m ail to the last  known address of the em ployee,  and 
it shal l be the duty of each professi onal  personnel  to notify the Board of cont inued 
avai labi lity annual ly of any change in address or of any change in cer tificat ion and/or 
licensur e. 
 
W hen the total  num ber of cl assr oom  teachi ng posi tions in any elem entary school  needs to 
be reduced,  such reduct ion shal l be m ade on the basi s of seni ority w ith the least  seni or 
cl assr oom  teacher  bei ng recom m ended for transf er:  Provi ded,  That a speci fied grade 
level  needs to be reduced and the least  seni or em ployee in the school  is not in that grade 
level , the least  seni or cl assr oom  teacher  in the grade level  that needs to be reduced shal l 
be reassi gned to the posi tion m ade vacant  by the transf er of the least  seni or cl assr oom  
teacher  in the school  w ithout  that posi tion bei ng post ed:  Provi ded,  however , that the 
em ployee is cer tified and/or licensed and agrees to the reassi gnm ent. 
 
 
SOURCE: Boar d of Educat ion M inutes 
 
DATE:  M arch 11, 1991 – June 18, 2001 
 
LEGAL REFERENCE: W V State Code §18A-4-7a, §18A-4-8b 
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