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SUSPENSIO N AND DISM ISSAL 
 

An em ployee whose unsat isf act ory conduct  or inabi lity to perform  the duties of his/her posi tion 
shoul d at first  si gn of such conduct  or inabi lity to perform , be hel ped,  counsel ed, and aided by 
the princi pal , super vi sor , and,  if necessar y, the super intendent . 
 
If it is evi dent  that the em ployee cannot , or w ill not, perform  sat isf act orily the Board has no 
al ternative but to dism iss the em ployee.   If at al l possi ble, this dism issal  shoul d take place at the 
end of the cont ract  period.  Such cases are cover ed by the pol icy on Separation (Hardy County 
File GBH and §18A-2-2 of the W est V irginia Code). 
 
In cases where the si tuation has deteriorated to the poi nt that student s or staff is endanger ed, or 
that student s’  educat ional  program s are ser iousl y im paired, im m ediate act ion m ust be taken to 
suspend or dism iss the em ployee.   The count y super intendent  m ay, w ithout  Board approval , 
tem porarily suspend personnel  up to 30 days.   Suspensi on longer  than 30 days can onl y be m ade 
by the Board, and onl y after a hear ing for causes such as im m oral ity, incom petence,  cruel ty, 
insubor dination, intem perance,  w illful  negl ect  of  duty, unsat isf act ory perform ance, and 
com m issi on of a felony or the plea of nol o cont ender e to a felony char ge (§18A-2-8).  
Suspensi on by the count y super intendent  m ust be fol lowed by board revi ew. 
 
The Board has the right under  §18A-2-8 of the W est V irginia Code to suspend or dism iss any 
person in its em ploym ent at any tim e for im m oral ity, incom petency,  cruel ty, intem perance,  
insubor dination, or w illful  negl ect  of  duty.  The char ges shal l be stated in writing and the 
em ployee shal l be given an oppor tuni ty to be heard by the Board upon,  not less than 10 days 
written notice,  which char ges and notice shal l be ser ved upon the em ployee w ithin 5 days of the 
present ation of the char ges to the Board.  The hear ing m ay be hel d at the next  regul ar m eeting of 
the Board or at a speci al  m eeting cal led for that purpose;  and in any case when the Board is not 
unani m ous in its deci si on to suspend or dism iss,  the person so suspended or dism issed shal l have 
the right of  appeal  to the state super intendent  of school s. 
 
The Superintendent  has the authority to suspend school  personnel  for tem porary periods of tim e 
pendi ng a hear ing upon char ges filed by the Superintendent  w ith the Board.  This tem porary 
period of suspensi on shal l not exceed 30 days unl ess ext ended by the Board. 
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