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H ARDY CO UNTY SCH O O LS 

BEG INNING  TEACH ER/ADM INISTRATO R 
M ENTO R PO LICY 

 
The purpose of the Hardy County School s Beginni ng Teacher /Adm inistrator M entor Program  is 
to faci litate the growth of the begi nni ng teacher /adm inistrator toward the highest  level s of 
professi onal  and personal  devel opm ent.  Helping these indi vi dual s acqui re knowledge and 
devel op ski lls and attitudes necessar y to provi de high qual ity inst ruct ion can attain this goal .  
U tilizi ng the col laborative efforts of a team  consi st ing of the princi pal , begi nni ng 
teacher /adm inistrator, m entor, and a staff devel opm ent consul tant (if needed)  we can hel p 
resol ve probl em s new teacher s and adm inistrators exper ience during the ini tial  year s in educat ion 
which m ay lead to negat ive attitudes,  poor  inst ruct ional  perform ance, and depar ture from  the 
teachi ng professi on. 
 
Business and indust ry has long used a m entor syst em  to devel op thei r work force to its ful lest  
potential .  The educat ion syst em  has recent ly adopt ed this concept .  In 1991,  the W V Legi sl ature 
passed a law which led to the devel opm ent of W V Board of Educat ion Policy 5900 deal ing 
speci fical ly w ith Beginni ng Teacher /M entor program s.  In 1995,  the Beginni ng Princi pal  
Internshi p Program  was also inst ituted. 
 
The prim ary goal  of  the Hardy County School s Teacher /Adm inistrator M entor Program  is to 
hel p teacher s/adm inistrators devel op to thei r highest  potential .  Research indi cat es that the use of 
m entor program s can sol ve or reduce the probl em s faced by new teacher s, im prove the qual ity of  
inst ruct ion, and hel p us to retain prom isi ng teacher s and adm inistrators which shoul d lead to 
higher  student  achi evem ent. 
 
Hardy County School s w ill fol low the gui del ines outlined in both W V State Board of Educat ion 
Polici es 5899 and 5900 to im plem ent a com prehensi ve M entor Program  for its new professi onal  
staff. 
 
The speci fics of this program  are outlined in the Procedur al  M anual for the Hardy County 
School s Beginni ng Teacher /Adm inistrator M entor Program .  M entors w ill be sel ect ed from  
professi onal  staff and w ill recei ve an approved st ipend.   A ll m entors m ust be trained through the 
W V Center for Professi onal  Developm ent. 
 
SOURCE: Boar d of Educat ion M inutes 
 
DATE:  Januar y 10, 2000 – June 18, 2001 
 
LEGAL REFERENCE: W V Code §18A-3-2b, W V State Board Policy 5900,  W V Code §18A-

3-2c,  W V State Board Policy 5899,  Hardy County Policy GBI – 
Perform ance Evaluation of Classr oom  Teacher s and Adm inistrators  
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