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The purpose of the Hardy County School s Beginning Teacher /Adm nidrator M entor Program is
to fad litate the growth of the begi nni ng teacher /adm inidrator tow ard the highes leve s of
profess ond and persond devd opm ent. H dping these indivi dud s aoqui re know | edge and

devd op i llsand atitudes necessar y to provi de high qud ity indrudion can atan thisgod .
Utliz ng the ool labor ative efforts of ateam cond ging of the prina pd , begi nning

teacher /adm inigrator, m entor, and adaff devd opm ent conaul tant (if needed) wecan hdp

resol ve probl em snew teacher sand adm inidrators exper ience during the initid year sin educat ion
which m aylead to negative atitudes poor indruaiond perform ance and depar ture from the
teachi ng profess on.

Busnes and indud ry has long used am entor s/& em to deve op their work force to itsfullet
potentia. The educat ion 92 em has recent |y adopt ed this conogpt . 1n 1991, the W VLegi daure
pased alaw which led to the devel opm ent of W VBoard of Education Policy 5900 ded ing

gad ficd ly with Beginning Teacher /M enor program s In 1995, the Beginning Prind pd
Internshi p Program wasd 0 indituted.

The prim ay god of the Hardy County School s Teacher /Adm nidrator M entor Program isto

hdl p teacher dadm inidrators devd op to their highed potentid. Research indicates tha the use of
m entor program scan ol ve or reduce the probl em sfaced by new teacher § im prove the qud ity of
indrudion, and he p us to retain prom i ng teacher s and adm inigrators w hich shoul d leed to
higher gudent achi evem ent.

Hady County School swill follow the gui dd ines outlined in both W VStaie Board of Educat ion
Polid es 5899 and 5900 to im plem ent a com prehens ve M entor Program for its new profess ond
gaff.

The ged fics of this program are outlined in the Procedur d M anud for the Hardy County
Sahool s Beginning Teacher /Adm nidrator M entor Program . M enors will be sd et ed from
profess ond daff and will recal ve an goproved gipend. All m entors m ud be trained through the
W VCenter for Profess ond D evd opm ent.
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