THEEDUCATONGOALS
OF
THESTATEOFW ESTVRG NA

All gudent s will have equal educat ional oppoit unities and will be ready for
fid gade

St udent pef omance wi Il equal or exosed nat ional averageswi th an
enphassongd enceandmat hem aticcachi evem ent.Pef  om ancem easures
for dudent sin the lowes quat ilewill im prove by 50 pecent .

Thebed pesonnd willbereaui ted, et ainedandprovi  ded prof e onal
devd opment toi mprovet har «i llsand wi [l be compensat ed wi th
om petitive sl an es and benef its

Nineypecent of ni nthgades udent swi llgaduat ef rom hi ghshool wi th
the know! edge and «i llsnecessay f or aol lege ot her pod -secondary
educat ionandgai  nful em pl oym ent. Thenum berof  hi ghshool gaduat es
entei ng pod -smondaly  educat ion will inaease by 50 peent .

Al l shool fad lities will provi de a saf e disd plined envi onm ent and m et the
educat ional neads of all $udent s

Al'l woki ng-age adul ts will be fund ional ly and techni cal ly liteat e W ewill
use ghoad s ol leges and unives tiesas ent es for life-long leami ng.



UNFED COUNTW PROVEM ENPLAN

The following individud s partid pated in the deve opm ent of the UCP:

County: Hardy County School s

Supei ntendent : Rondd V. W hezd

School Boad Pres dent:

Hunter W lliam s

PLANNNGPARTCPANTS
Name Title hi tials
Rondd V. W herd Super intendent
Shaon C.Hamm er Adminidraive Ad.
Juani ta H oover Diredor of Spec Ed/Titlel/
Safe Schoal s
Gary M oore Fao litied Indrudiond -
Tednol ogy Coordinator and
Vocaiond Diredor
V egta Burgess Chi & Finand d Offiox
D orothy W ison Food Servi e Supervi or
Gay Clower Tr angor tation Supervi or
Loy Kener M a ntenance Supervi or




PROGRAMESIGNATONFORM

UNFED COUNTW PROVEM ENPLAN

Thisplan is gopl icabl e with the following program s Please chedk those that
aeind uded in this plan.

X School Im provem ent Plan for County X  StewatB.M Kinney Hom ees
Aaxeditation Ag dane Ad*

X Titlel —Im poving Am eicd s School Ad

X Disadvent aged
[ ] Even Start X Ind us on (Am endm ent)
X M prant
[ ] Negleted and D dinquent X  SdeSdod s
[ ] SREB—-High School s That W ok X Tethnol ogy
X North Centrd School Im piovem ent Plan [ ] Ealy Childhood
X EducteAmeaaAd X Profes ond D eve opm ent
X Step 7* [ ] JTPA*
X Titlell —Profess ond D evd opm ent X Cal Peking
X TitlelV — Safe, D rug- Free Schoal s and X Alternative Schoal s
Com m urtiest
X TitleV —Innovet ive Strategi es X  Extended Day—Year Program s
[ ] Oter —ged fy X School Imp.M oney

Spea fic requi rem ents and assur ances of any program fundi ng sour ce m ug be addr essed
if ind uded inthisplan.

*These program sdo not typi c |y requi re shool plans but your shool m aybe ind uded
inaoounty levd plan that has been funded by the date or other organi zations



GENERAIASSURANCEANDCERTFCATIONS
FOR
THEUNFED COUNTW PROVEM ENPLAN

l, RonddV.W herd , Superintendent of Hardy County Schodl s

provi de asur ance to the State Superintendent of School sfor dl dheded Federd and
State Program sind uded inthisUCP and tha :

1. All program adivities and expendi tures of funds will carry out the purpose of and be
incom pl iancewi tht hepr ovidonsof t hepr ogram rules nd udedi nt hisgppl ication
and dl daedautes

2. The programsand ativities under this grant will be used to suppl em ent srvi ges and
will not suppl ant funds from non-federd sour ces

3. Rexor ds and inform aon tha m aybe requi red for fiscal audit and program eva uaion
will be kept and provi ded to the W egVirginia D gpartm entof Educat ion as requi red.

4. Pa entd eacher sadminidratorsandot  her gr oupsasm aybedeam edappr opriateby
the agency have been conaul ted and invol ved in the planni ng and ded gn of this grant
goplictionaxr equiredbypr ogram rulesendt hatt hoseper onsandgr  oupswi Ilbe
invol ved in the im plem entation of the program s

5. Ef fedive procedur es have been adopt ed for evd uaing the effediveness of programs
ind uded inthisapplicaion.

6. Privaenonpr ofit shool swithint hea tendancea eahaebeenocont aded and
provi dedanequi  tabl eoppor tunityt opar tid patei nt hepl anni ng, devd opm entand
im plem entetionof t hepr ogram fundedunder t hisgr ant. TheLEA wi |l pr ovide
equi tabl epr ogram s vicest od igibled udentsandt eacher S npar tid patingpr ivate
ghool s

7. Theueof anyFeder dandSt aef undswi llcom pl ywi thd lassr ancesped  fidt o
individua program sa the county level ind uded in this gpplicaion.

Signat ure of School Superintendent Dae

Signet ure of School Board Pres dent Dae



Hady County Boad O fEducation
M BSON STATEM ENT

TheM & on of the Hardy County Boad of Educat ion isto provi de the
chi lden of Hady County with the foundat ion to becom e success Ul

adul ts
VSSON

H dping Childen Suaceed

BELEFS

OURBELEFS NCLUDESTHEFOLLOW NG:

A ghool s/ em inacom munty whee all dtizens ae ableto
live, wok, play and are willing to pay the cog of educat ing
ci [dren.

A gatefunding fom ul a that ref ledt s equal ity/ equi ty for
atizens wholive in pard y popul ated count ies

School sare at the cent e of lifdong com m unty basd

leami ng opport unities

All parent s fam lies and com m unty m em besare invol ved
in the educat ion of ow n i [den.

Ourdudentsare adive repons ble produd ive dtizens of
ther dty, dateand nation.

All em ployess have the opport unity and exped ation to get
better at what they do.

All g udent s have the ability to leam and succeed in school .
The shool envi onm ent issaf e ssaure, upport ive and

nuit ui ng.

W eequi t,trai nand ret ain the bed em ployees

All em ployees are foaused on the needs of children and find
stidadion in ther work.

School sdeve op and m antain m utual ly benef ia al

pat neshi ps with bud ness and com m unty, to enhanae
com m unty deve opm ent.

O ur peopl e prepare for tom onow .



COUNTWEBON ANDM BSON

Statet hevi sont hat hecount yandoommuni tyhavedevd opedf ort he
count y.

Vison

Process usd to deve op thevison

Through a com bined effort of Adm nidrators educat ors parents and com m unty peopl e,
theHa dyCount yBoar dof Educat iondevd opedt hisv song aementasaf oausf or
Hady County School s

Vidon Statem ent

Hédping Children Sucoeed

Statet hemiss onof t heoount y. Themi s onr efledsandampl ifiest he
vigon daement

M B on

The M & on of the Hardy County Board of Education is to provi de the chi ldren of Hardy
County with the foundat ion to becom e success Ul adul ts




COUNTYGOALS

State the god s that have been st by the shool and com m unty to carry out
themi g onof t heshool andachi evet he vison esablished by the sthool
andcommuni ty. Thegod shoul dobecond  dentwi tht he intent of aur rent
educat ion reform within the gae, count y, and sthoal . (U s addi tiond gaoes
if needed. )

Goa 1. Toim prove Student Achievem ent for all Sudent sto be at or above m aday
on the W ESTedwhen it isdetem ined.

Goa 2 Toaontinue to prom ot ethe utilizat ion of technol ogy adoss all gade levd s
and all cont ent areas to prom ot e Sudent achi evem ent.

Goa 3. Toontinueto provi de asaf eand plead ng envi onm ent for ¢ udent s and
gaff m em basto attend shool and woik.

Goa 4. Toprov dean efiaent and effedtive adm inidrat ion of the shool s em .

Goa 5 Toinageae paent /4 udent /facul ty and com m unty intead ion.



NEEDSASSESSM ENTANDCONCLUSONS

The needs asessm et for thisplan shd | be built on cur rent dataand m ayuse
needs asessm et § which have dready been condud ed for other purposes
Themod r ecent 4 aewideassessment pr ogram rexul tsshd | becar efully
examined to hd p determ ine the needs of children in the shool . All andys s
of informaon mudrexultinast of needs assesssment and cond ug ons tha
derlysimmarizet hed udent achi evementneedst hispl anwi Il addr es
Chedk each ind rum ent used:

X Surveys X Tex Dda
[ ] HSTWStudernt X  SAT9
[ ] HSTWTeacher X SAT
[ ] HSTWG raduat e Follow -up X ACT
[ ] Graduate X ACTExplore

X Schod Saidadion
X W iting Assessm ent

X Aaxeditaion N onom pliances X Pred dent’sPhys cd Fitness Tet
X Annuad Chedd ig Noncom pliances [ ] HSTWAs=sm ent
[ ] HSTWTedni cd Asd dance Report
X North Centrd OnSite Review X Daa
X Attendance
X D ropout
X Digi pline
X -FadlitiesReview/CEFP X Review of Food Servi e Program
X Curiadar Review X NCLBSdcod Report Cads

Nesds Asssm ent and Condus ons for all sources chedked above (addi tional pages
m aybe ind uded) .



NEEDSASSESSM ENTANDCONCLUSONS

ASSESSM EN FINDNGS CONCLUSNS PRIORTY
Adievem ent D aa
ACTBAT There has been a d gnificant The High School G uidance counsdl orsare 1
(Reaults repor ted back to inoeae ingudentsa both high devel oping a plan to prom ote the taki ng of
oount y by teging ghool staki ng thee texsover the | thee tetsprior to the &ni or year of high
Qom pany. ) lagt ®ver d yers Scoores for ghoad . In addi tion, they will work with
Hardy County Sudent steki ng this | gudent sto encour age the ¢andard core
tes reman dightly be ow the dases if gudent splan to attend ool lege.
nationd aver age with w esknesses
noted in Englidy Language Arts
particul arly sod ling). The data
auppor tsa g gnificant difference in
or es for gudent staki ng the tegt if
they have taken the dandar d core
dases vs thoee who have not.
SAT-9 Ted marix andyd susd indl W edknessss are gill noted in vocabul ary
ghoadl s readi ng com prehens on and m ah
Anover dl asessment of teging procedur es gppear to be wesk over dl. All
reaul t for the count y was ghool smeetthe wiiting asessnent «riteria
oondud ed. Rexults were and yzed for 02-03.
to determ e trends Andyd sof dissggr egated sor esindl
Elem entary tet sor es over dl ghool sindicaetha weneed to deve op a
rem an low with a recover y plan to ina eaxe or es with low SESand
begi nning a Grades 5 and 6. Sped d Nesds dudent s
Furtherm o, by high shoadl M ESdidmegAYP,aswdlas MM S.
gdudent tes soor es appear to be
their beg in high shool .
W iting A ssessm ent
Grde 4 State Average = 2.18 Ovedl our sudent srejug be ow the gate 1
okl Hady Co.AVE=213 aver age. A wiiting lab teacher will be
em ployed in each Elem entary School .
Grde 7 State Average = 2.07 W ewill continue to gress wiiting aor oss the
i Hady Co.AVE=1.95 aurricul um.
Grade 10 State Average = 2.35 Expand the use of the Ao erated Reader
Hady Co.AVE=2.24 Program to dl grades by end of the 2003
2004 <hool yeer .
All shool s m etthe writing gandar d.
Surveys
Saidadion Surveys Owverdl, stidadion urveys Owverd| stifation with shool s gppear s 1

reported in dl five shool swere
pod tive. High <hool dudents
oont inue to report the need for

m ore variety in cour & = edion.
Individud shool s reported
individud or shool ed fic
isles but no one thing that can be
determined to be a‘t rend” inthe
count y.

pod tive. Com m urly per ception of the
ghool sisgill und ear. The shool bond
lewy did not pass Thereisaneed to

oont inue to attem ptto ina ese

om m unicat ion throughout the com m unty.




NEEDSASSESSM ENTANDCONCLUSDONS

ASSESSM EN’ FINDNGS CONCLUSNS PRIORTY
SAT9 Reallts
Previoud NCLB
Grade 3 Totd Badc Skills=54 /53 M o soor es fal| above the 50™ percentile 1
w hen the disaggr egat ed datais used.
Grade 4 Totd Badc Skills=54 /50 Strong pointsind ude mah and si ence.
W enead to im prove on m ah procedur es
Grde 5 Totd Badc Skills=56 /48 W eskpoi nt seem sto be readi ng vocabul ary
and readi ng com prehend on a dl levd s
Grade 5tota bad ¢ i lls sor es howed
dgnificant drop in disegor egated soor es
Grade 6 Totd Badc Skills=62 /51 Continue Aad erated Reader Program at dl
leve s
Grade 7 Totd Badc Skills=53 /45 Continue im plem entetion of Asaur ed
Readiness Program a K-2 levd s
Grade 8 Totd Badc Skills=58 /51 Foaus on reedi ng and wiiting aor oss the
arricdluminal levd sand aubj ed s
Grde 9 Totd Badc Skills=59 /50
Eag Hady Ealy'M ddl e on tem porary
aox editation bad s and has been ded gnat ed
aPriority School . They are now offering
Grade 10 Totd Badc Skills=64 /53 ghool dhoi ce Foaus of Profess ond
D evd opm ent will be in Reading and M ah.
Grade 11 Totd Badc Skills=59 /51
M ah sor esa EHH Sare dgnificant ly
im proved.
Vocaiond Programs
Vocaiond Programs W hie the num ber of com pletersof | Prom ofe vocat iondl d ases to m ddl e sthool 1

vocat iond cour s isdightly
dow n, the num ber of dudents
adudly enrolled in avoca iond
oour £ has g gnificant ly ina eased
from lad year. A dhuttleis now run
from EHHSo SBVCTCda ly.

g udent s bef ore they m oveup to the high
ghool . Revie vocat iond cour £ work with
the integration of technol ogy perhaps with
an em phasson Ag-Bud nes

Review the Program sof

Study and cour £ im plem entetion to better
uilize gaff and provi de m ore oppor tunities
to gudent sfor varied program s




NEEDSASSESSM ENTANDCONCLUSONS

ASSESSM EN FINDNGS CONCLUSINS PRIORTY
Aareditation

N oncom pliances

Nonenoted & county levd . | EHEM Sailed to m est Standar d Continue to suppor t faaul ty and g aff 1
Eat Hady Ealy'M ddle 5.1.1 requi ring the count y to offer | through the addi tion of afull-tim eAs Sant

Schodl hes atem porary School Choice. A totd of 9x Prind pa and D ean of Students Al

a0y editation datusdue to | dudent s have trand erred to im plem ent the ue of the W iting lab

ted sor es W hiethis M oorefidd School sas areaul t. teecher for grades 1-6. Inaddition, a

0r esim proved lag year, pargorofesd ond will be added to the g &ff.

they are qill beneet h the In addi tion, m entor coaches in Reading,

gandar d from lagt yeer . M ah and Daawill be usd to fad litate

d asy oom perform ance.




NEEDSASSESSM ENTANDCONCLUSONS

ASSESSM EN FINDNGS CONCLUSINS PRIORTTY
Curriaul um Isues
Review dl aurriculumiin Provide training in CSO& W eont inue to need to devel op Reading 1
reference to new CSO Fad litate incor poretion of CSO% perform ancebendm arks & each grade
im plem entation into d asy oom . leve . Al need to devel op Padng G uides
a each grade levd and indrudiond levd .
Align aur ricul um to the dandar ds

M ddl & Secondar y Continue to m onitor aur ricul um N eed to dign m ddl & sscondar y aur ricul um 1
Concerng |sues and revi ew cour € s edions and with Policy 2510. N eed to m axim ize

faoul ty ussge. Begin process of ingructiond timeat dl levd s Devdop

im plem entetion of Alternetive ghedul es a Elem entary leved that

ghedul ing modd a secondar y m axim ze 120 m nutes of uni nterrupted

leve . Begin gudy of dternative ingruction. Continue profes ond

ghedul ing m odesto ina eese devd opm ent on new cont ent dandar ds and

M ah and Language Arts dignm ent with curricul um.

indrudion a the M ddl e School

levd .

Program sof Study need to be

reviewed. Review of keyboar ding

a the M ddle Schodl led .
Annud Chedd i
N on-Com plances
N on-com pliance in N eed to foaus aress to im pove Continue to m antain perform ance 1
perform anceindicat or for overdlingrudion for dl gudents | meeaures
EHHS. Review of Sped d Education

@ vice conf igurations for

enhancem ent of ing rudion on the

CSO&a grade led .
Peform ance D aa
Attendance, D ropouit ,
Disi pline
Countywide graduat ion W thin com pliance gandar d. 1
rae
Reports on atendance and | High hool attendance rates Continue to m onitor atendance asaredl t 1
dropout s oont inue to im pove. H ow ever, in the dhange in the atendance policy.

both high shool sreport an

ina eae in atendance isues with Quaterly revi ewswill be condud ed at

the date€ s new atendance ADMmedings

definitions
Alternative Education
Program a South Branch Alternative Education Programis | Guidance counsd ing needed for dternative 1

Vocaiond Caeer ad
Tedni cad Center has been
m odified.

adjused to meetdate guidd ines
Program isnow in place for
midielevd Alternative Education
Program. Thisisued in

oonj und ion with a com puter-
based/ hom eind rudtion program .

educat ion placem ent. N eed to cont inue to
review effectiveness of program.

Al nead to ed ablish atrand tioning
program to m ovebadk to the regul a
educat ion program.




NEEDSASSESSM ENTANDCONCLUSONS

ASSESSM EN’ FINDNGS CONCLUSNS PRIORTY
North Centrd O nSite
Review
Eat Hady High School — | Sodd Studiesdediveinplace on | Continue to need for additiond dedives
2003- 2004 Report an dternate year bad s Blodk shedul ing will give more
oppor tunities for sod d qudies and other
dedives
M oorefidd High School — | M eas com pliance with NCA. Student s repor ted aneed for more veriety in
2001 Report dases Faoul ty will continue to m onitor
and mantain gatus with NCA.
Food Service
Continued revi ew of dae Continue better cog per med Continue to partid patein cent rdized bids 1
nutrition andyd s W ok with <hool sto for food.
gui dd ines expendi ture im prove qud ity of lundhes Provi de in-ser vi ce to cooks to im prove
repor ts for 2003- 2004 qud ity of lunches Devdop medingsin
ghool yesr . m ddl e and high shool swith sudent sto
have dudent choi ce lunches
I nvent ory equi pm ent Continue repl acem ent process of Continue to pur<ue over due lunch acoount s 1
old equi pm ent, as necessr Y.
Continue to revi ew and M onitoring of per m edls % ved Continue to revi ew invent ory and determ ine 2
and yze gaffing needs for oont i nues replacem ent cod edim aes of ol det
2003- 2004. equi pm ent.
State recom m endseight (8) cooks on dte 2
based on enrollm entand er vings per day.
Tedhnol ogy
Review ghool and county | All sudent s have aoess to the All com pliance gandar ds arebeing m et 2
plans internet.
Eva uat e technol ogy M oddasy oomshae a leest one | AnAcept able U palicy for theinternet is 1
infredrudureat dl <hool s | com puter for Sudent use inplace
Study each hool ’s needs | Continue to updatewiringtomeet | U pdate routersto m ekeaocess moe 1
asEEm et . oom pliance gandar ds effident.
Add T2 lines as &l e to m akeaddi tiond
networki ng pos ble
Continue to train teacher son the Purchase addi tiond com puter workd ations 1

ue and integraion of technol ogy
intheir dass oom s

aspos ble




NEEDSASSESSM ENTANDCONCLUSONS

ASSESSM EN’ FINDNGS CONCLUSNS PRIORTY
Trangor tation
Further revi ew of W thinoessed enroiment we Lim ied srvi e personnd pos tions to add 2
Trangor tation oont inue to revi ew bus routes to driversand limied qud ified aubg itute bus
Program .Effed s of reduce over aowding and better, oper aors cont inue to be a srious concer n.
Priority daus on m ore effid ent buss ng. Provi de bus
trangoor tation. for Priority gudents
Provi de bus for EHH Sgudentsto | Staff devd opm ent for bus oper atorsin the 1
SBVCTCfor vocat iond d asses area of harasm ent and bullying. Need to
im prove on did pline plans for drivers
Safe Schoal s
Safe Schoal s Plan Countywide ememgency planin Continue invert ories of shoal s needs for 1
place. School shave dl been fad lity adjugm entand equi pm entto
trained and condudt ed ‘modk’ lodk | fad litate sof er shoal s
downs Staff has been trained on
plan im pem entetion. Busdrivers
have devd oped dternae pidk- up
dtes
Fal and Spring revi ew of Safe
School Plan and CrissPlan
ghedul ed.
Charatt er Education Charatt er Education training Charatt e Educat ion program sim plem ented 1
programs provi ded for dl faaul ty and g &ff. indl shool s
Each ghool toimpementa All gaf obtained training inthis program.
char act er educat ion program . Additiond training will be requi red as
necessr Y.
Pogtive Behavi or Support | High shool sand M ddle Schools | High school sand M ddl e Schoal s 1

Student Ass dance Teams

invi ted to attend training in
Postive Behavi or Support with
finand d suppor t from count .

All ghool shave etablished SAT
Team s All ghool s have atended
training. Projed Ride training hes
been provi ded.

im plem ent som eform of Postive Behavi or
Support program

Provi de addi tiond training on Projed Ride
and SAT use as heeded. W oki ng to

devd op aone or twoday ssminar on SAT
efedivenes traning.




NEEDSASSESSM ENTANDCONCLUSONS

ASSESSM EN FINDNGS CONCLUSNS PRIORTY
Sped d Education
W VDEounty Sped d Doesnot have adequat e g em for | A tracki ng s/ em has been established and 1
Education ond tein Spring | tim ely evd uation ismonitored by Dired or of Student
‘03 Servi ces
Staff does not have d ear Create aform for ue and provi de traning
under ¢andi ng of ESY . todl gaf.
Studentsareplaced in Alternative | Notify dl prind pad sto contad Director and
Ed. without IEP’s hol d m egtings as gppr opriae
|EP does not have pos tive Review of IEP’sand training of teacher s
behavi ord interventions and prind pd s
Student s m ug have fund iond All prind pa swill be trained of gppropriae
behavi or asessm ent sbefore prooedur es
rem ova from ghool for m ore than
10 days or placementsin Alt. Ed.
N eed to im pove ue of A team from each sthodl will be Further and ys sto be are SATisbe ng
prereferrd g em gt for training on im plem enting im plem ented effid ently. Additiond training
the SAT prooess in each sthoal . will be provi ded as deem ed necessx .
Ladk of qud ified Inasf fid ent qual ified appl icant s Indivi dud s on teachi ng permisand wavers
goplicant sfor profesd ond Continue work with M ashd | continue to riee. Program with both
$ed d educat ion pod tions | Univer 9ty and Fairm ont State to M adhd | and Farmontarein place
provi de cour e work a8 EW VCTC
inged d educ ion aress
Fad lities
Fad lities Fad lities are agrowing problem A com prehens ve renovat ion projed shoul d 1
with continued inorease in be planned to m ectthe educat iond and
enrollm ent s ety needs of the dudent § gaff, and 1
M ESN ed for separ ate cf eteria gener d public a both shool s A Bond lewy
fad lities to dlow for Phys cd wasplaced before the public to provi de
Education dases tobe hedin funds for the needs Thislew faled ontwo
Gymfor large portion of the day. atempts The HCBOHES ond dering
N eed to repl ace portabl e 4 ing badk the bond proposl and running
dasy ooms it aga n.
EHHS& M HSM awyaress arein
need of im m edite attention to
aed hetica ly enhance  the cam pus Lodker sa EHH Shave been replaced. The e
and to inar e the < ety of dl gym nad um has been pai nted and floor
dudentsand ¢&ff, aswdl asthe refini shed.
gener d public. EHH Sneeds M H S Isand bathroom shave been
addi tiond d ass oom Pace, painted. Additiond lodcker shave been
enlarged cf eteriafad lities pur chasd.
additiond library gpace.
EHEM 3 M S:All avai labl e M ayneed to purchase additiond portable 1

dasw oomsaeinue Continued
growth will real tin need for
additiond pace HVACsa emin
need of over haul & EHEM S.

dass ooms




M PROVEM ENDBJECTNES

ldentifybe owthel mpovement Objedivest hat heUCIPmud addr esst omeet t heneeds
identified inthe Needs Assessment and Condud ons The Im provem ent O bjedtives are to foaus
on gudent learning and achi evem ent and indi cat e how ded red dhanges in Sudent achi evem ent
will be assessed and eval uated. Eachoby edivedd |i ndudewhen, who, what i st obe
addresed and to wha ext ent the obj edtives will be achi eved.

Objedive 1.1: Toinwre that all shool sm eetthe requi ementsof NCLB.

Objedive 1.2 Toinare that al shool sundes and and m egtrequi rem ent s of Policy 2320.
Objedive 1.3: Todevd op and enhance awarenes of new date/ocount y teding requi ement s
Objedive 1.4: Todevd op and expand enhanced educat ional program s

Objedive 1.5: Tooontinue the process of aum cul um renewal by Janualy 2004

Objedive 1.6: Toim plem ent altemat ive shedul ing in the Secondaly Scdhool sand cont inue to expl ore
altenat ive shedul ing in the M ddl e Schoal s

Objedive 1.7 Tomvi ew and im plem ent the use of 0 entifical ly-based research  to dii ve educat ional
change in Hady County School s

Objedive 2.1: To oom plete a count ywide audit of technol ogy use

Objedive 220 Toprovi de prof ess onal devd opm ent to all 2aff in the integrat ion of technol ogy into
indud iona prad ice

Objedive 2.3 Toim plem entuse of Tetra D ata count ywide.
Objedive 3.1 Tofutt her revi ew the ai 9sm anagem ent plans
Objedive 3.2 Towmm pletearrvi ew of al shool fad lities

Objedive 3.3: Progam s will bein place to enhance dudent indmd ion i ationshi psand od a dim ae
within the shool s

Objedive 3.4: Tooondud pii de auveys for additional dataon shool sf ety/diug issues
Objedive 4.1: Tomantain fizal regpond bility and utilize 2 aff to the fulles potential.

Objedive 4.2 Toexpl oe rogani zation of Central O ffice g aff for the 2004- 2005 sthool  year.



M PROVEM ENDBJECTNES
(cont inued)

Objedive 5.1: Todevd op com m unty-based tutor al progam s

Objedive 5.2 Toexpl oe epans on of shool -based reurces

Objedive 531 Toexpl oe the use of online avai lability of dudents proges repot s
Objedive 5:4 Toeval uatefad lity needs due toinaeassd enl Im ent

Objedive 55 Toim prove intead ion with g udent 9om m unty with Adm higrat os and School B oard
M em bes



UNFED COUNTW PROVEM ENPLAN

the local paper .

County _ Hardy
God# 1 Obedive# 1
Obj ed IVE Toinwme that all shod sm estthe equi 'em ent's of NCLB.
High Qudity Adivities Person( 9 TimeLine Evd uaion Cod
Refer to Key Practio(9 Regond ble Edim aes
. All adm inigrators will be provi ded with Centrd Office | Aug. 2003
trainings on the requi rem ents of NCLBprior Adm n. Staff
tothe gart of shoal .
a Attendance a Sum m el_eeder shi p M nim umof three $1,000.00
Conference goonsor ed by W VDE adm inigrators in atendance (Step 7)
b. Attendance & RESAVIII FdlI All ghool adminigraorswill
Admiidraors Conference be in a@tendance a Fdl Conf.
. School adm inigratorswill present NCLB Schoal Aug. 2003 D oaum entation on agenda of -0
requi rem entsto dl g f mem bes Prind pad's gaf meding
. Inform a@on will be provi ded to com m unty R.W hed , Aug. 2003- | NewsArtides -0-
through the use of asries of newsartidesin | Supt. M ay2004

Us A Separate Form For Each O bjedtive




UNFED COUNTW PROVEM ENPLAN

County _ Hardy

God# 1

Obj edive # 2

Obj ed IVE Toinwre that al shoo sundeg and and m eet requi rem ent s of Policy 2320.

High Qudity Adivities Person( 9 TimeLine Evd uaion Cod
Refer to Key Practio(9 Regond ble Edim aes
1. Devdop atraning for prind pad s and faaul ty Sharon Competeby | Traning provi ded $200. 00
gna e dha rsto revi ew provi S ons of Hanmer Feb. 2004 (Gen.
Padlicy 2320. Fund)
2. Prind pa swill provi de traning to thei r School Continue Agendas on gaff medings -0-
repedt ive shool g aff. Prind pd's through
M ach 2004
3. Aoounty‘modk’ team will be trained to Sharon Continue ‘Spot ” tranings condud ed in -0
oom plete and condua sthool  assesam ent s of Hanme through each hool
Policy 2320 gandar ds April 2003

U= A Separae Form For Each Objedive




UNFED COUNTW PROVEM ENPLAN

County _ Hardy
God# 1 Ob edive# 3
Obj ed ive Todevd op and enhance awareness of new date/count y teding requi rem ent s
High Qudlity Adivities Person( 9 TimeLine Evd udion Cog
Refer to Key Pradtio( 9 Regpond ble Egim aes
High Qudity Adivities Person( 9 TimeLine Evd uaion Cod
Refer to Key Practio(9 Regond ble Edim aes
1. Review new requi rem ents of ate/count y R.W hed Sept. 2003 School gaf will be inform edof | $500. 00
teging program : S Hanme teding requi rem ents (Step 7)
a W ESTed G.M oore
b. End of Coure Teds J Hoover
c Writing Asesment s
d. | nfformadReadingM ah Asesm et s
2. Inaur e that prooedur es arein place for each G.M oore Jn. 2004 Proosdur es arein place and $100. 00
asesm ent to be adminidered. provi ded for prind pdsand tex | (G en. Fund)

ooor dinatorsin shoal s

U= A Separae Form For Each Objedive




UNFED COUNTYM PROVEM ENTLAN

County _ Hardy

God# 1

Obexive# 4

Obj ed ive Todevd op and eqpand enhancad educat ional progam s

High Qudlity Adivities Person( 9 TimeLine Evd udion Cod
Refer to Key Pradtio( 9 Regpond ble Egim aes

1. Implementextended learning tim es Prind pa and Dec 2003 Progress m onitored on i lIsfor | $10,000.00
(bef ore/after shoal ) to provi de targeted Sharon dudent sin atendance (Schodl Im p)
tutorid srvices a EHEM S. Hammer

2. Enhance use and im plem entation of SAT Juani taHoover | Nov. 2003 All ghodl swill have atended $2500. 00
Team sa School Levd RonW heid traning and have gandi ng (Spec. Ed,

team sidentified. Gen'l Fund)

3. Further prom ofe im plem entation of A sur ed Prind pd s Sept. 2003 Attendance dheet sd traning. $2500. 00
Readiness for Learning Tedni ques & Early Periodic shool reportson uee | (Prof. Dev./
EdPrimay Levd and cont inue suppor t for of Aad eraed Reader Titlell)

im plem entetion of Aad erated Reader.

4. Provi de Profed ond devd opmentto enhance | Juani taHoover | M ach 2004 | Staff m em bes atend traning $2500. 00 (Title
ind ud on of Sped d Education g udent s and Sharon on ind ud on. 11/ Spec.
inwrethat thearerecd ving traninginCSOs | Hammer Educa ion)

5. Im plem ent proaur es to cor reat O ffice of Juani taHoover | Through M onitored by Diredt or of $3000. 00
Sped d Education Defid end es M ach 2004 | Sped d Education. Staff will be | (Sped d

provi ded trai ning. Educa ion)

U= A Separae Form For Each Objedive




UNFED COUNTW PROVEM ENPLAN

County _ Hardy
God# 1 Obj edive# 5
Obj ed ive To oont inue the prooess  of auti cul um renewal by January  2004.
High Qudity Adivities Person( 9 TimeLine Evd uaion Cod
Refer to Key Pradtio( 9 Regpond ble Egim aes
1. Im plem entation of pad ng guide Sharon Spring 2004 | Pad ng gui des com pleted $10,000.00
devd opm ent and use in dl program mdc Hanme (Schoal
levd s RonW heid Im p, Title
Prind pd s )
2. Continued traning on use and Sharon April 2004 | Additiond trainings provi ded Eah
im plem entetion of CSO& Hanmer on ISE days ghoaol has
School Prof. Dev.
Curricul um funds
Teams
3. Review and revi  Program sof Study to Gary M oore Jn. 2004 Revised Program sof Study in $1,200.00
place (Titleln)

oom ply with Palicy 2510.

Us A Separate Form For Each O bjettive




UNFED COUNTW PROVEM ENPLAN

County _ Hardy

God# 1

Objexive #6

Obj ed ive Toim plem ent altenat ive shedul ing in the Secondary  School sand cont inue to expl ore altemat ive

Schedul ing in the M ddl e School s

High Qudity Adivities Person( 9 TimeLine Evd uaion Cod
Refer to Key Pratiox( 9 RGSJOHQ ble Edim aes
1. Im pem entAlternative Schedul ing a the S Hanme Septem ber $10,000
Semondar y shoal levd : Adm As. through (Titleln)
June 2004
a Providegdf devd opmentin aurricul um a Staff attends training
adignm ent b. Pad ng gui des deve oped
b. Devd op pad ng guides by cont ent area ¢ Pdidesamended
¢ Revi ew ghool /oount y polid es and m ake d. Informaion 5 ons
necessr 'y recom m endations to change. atended by g udentsand
d. Provideinformaion &£ ons for gudent s parents
and paents
$4,000.00
2. Exploring shedul ing options for M ddl e Sharon September | Profess ond devel opm ent (Title !,
Sdhodl s Hammer thru June £ ons will be hdd for Titlel,
2004 prind pa sand g&ff with 70% Schoal
atendance Im prove-
m enp

Us A Separate Form For Each O bjedtive




UNFED COUNTW PROVEM ENPLAN

County _ Hardy
God# 1 Objetive# 7
Objed ive Tomi ew and im pkm entthe us of i entifical ly-based rearch  to dii ve educat ional change in
Hady County School s
High Qudity Adivities Person( 9 TimeLine Evd uaion Cod
Refer to Key Practio(9 Regond ble Edim aes
1. Requiredaato subg antiate introdud ion any RonW heid | Through D ata provi ded. -0
new programs Supt. June 2004
2. Im pem entM axThom pson drategiesin dl RonW heid | Through Profess ond D evd opm ent $30,000.00
dasy oom s S Hanme June 2004 provi ded to dl gaff mem bes (Titlell,
Prind pd s Sped d Ed,
a Utilize ISEdays Sdhoal
b. Admin. Staff M gs Im pvm nt)
c SummeAcdemy
3. Im plem ent ue of d asx oom wdk-throughs to | R.W herd Through County Im povem ent Team $5,000.00
fad litae ing rudiond im provem ent. Jne, 2004 will atend traning. All

prind pa swill be trained by
RESAVIII.

U= A Separae Form For Each Objedive




UNFED COUNTW PROVEM ENPLAN

County _ Hardy

God# 2

Obexive# 1

Obj edivVe Towm plete a count ywide audi t of technol ogy use

High Qudity Adivities Person( 9 TimeLine Evd uaion Cod
Refer to Key Practio(9 Regond ble Edim aes
1. CompkteaTednol ogy ue audit by gaff and | G.M oore Feb. 2004 Andys soom pleted and report | -0
dudent s present ed.
2. Com pete g and yd sto upgrade tednol ogy | G.M oore April 2004 | Gahe daafrom shool s -0-
equi pm entin shool s Preeent datato County
Tednol ogy com m ttee.
G.M oore M ach 2004 -0-
$3000. 00
(Genl
Fund, Step
V)

Us A Separate Form For Each O bjettive




UNFED COUNTW PROVEM ENPLAN

County _ Hardy

God# 2

Obexive# 2

Objed Ve Topoi de prof esi onal devel opm ent to all staff in the integrat ion of technal ogy into ingt it ional

prad ice
High Qudity Adivities Person( 9 TimeLine Evd uaion Cod
Refer to Key Practio(9 Regond ble Edim aes

1. Com pkte aurvey of Profes ond Devdopment | G.M oore M ach 2004 | Surveys com pleted and -0

needs to fad litate use of technol ogy into present ed to

d asx oom ind rudion. Profess ond /Servi ce

D evd opm ent com m ftees

2. To pursue additiond aress of funding for G.M oore April 2004 | Additionad funding locat ed -0

profess ond deve opm ent traning.

U= A Separae Form For Each Objedive




UNFED COUNTW PROVEM ENPLAN
County _ Hardy

God # 2 Obj edive # 3

Obj ed IVE  Toim pem entthe ue of Tetm Data count ywide.

High Qudity Adivities Person( 9 TimeLine Evd uaion Cod
Refer to Key Pratiox( 9 RGSJOHQ ble Edim aes
1. Im pem entuse of TetraD aa by G .M oore M ach 2004 | Staff D eve opm ent provi ded. $6,700.00
Inform aion used to vd idate (Gengd
a Providing gaf devd opm ent to gopropriate program dhange needed. Fund/ Step
gaff membes Vi)
b. Utilize program for shool im piovem ent.

Us A Separate Form For Each O bjettive




UNFED COUNTW PROVEM ENPLAN

County _ Hardy

God# 3

Obexive# 1

Obj ed IVE Tofut her mvi ew ai §sm anagem entplans

e W egpondD rug repor ts
e Haasment reports
« Dig pline report Im m ay

High Qudlity Adivities Person( 9 TimeLine Evd udion Cog
Refer to Key Practiod9 Regons ble Egim aes

1. The Safe Schoal PlaVCris s Plan will be Jani taHoover | M ach 2004 | Com mttee agenda and m nutes | $200. 00
revi ew ed.

2. Com pete aurveys of shool sfor necessar y J Hoover M ach 2004 | Crigsplan reviewedinmeeing | $1,000.00
s ety equi pm entto im plem ent ssf e school m hutes (Gengd
plans Fund)

3. Com pete debriefings and recom m endaions | J Hoover Feb. 2003 Review of data -0-
ater each ghod ‘or igS. June 2004

4. M onttoring of W VES$ datato determ ne J Hoover Dec 2003 Summ g of data -0-
patterns in shool s regar ding: Jine 2004

U= A Separae Form For Each Objedive




UNFED COUNTW PROVEM ENPLAN

County _ Hardy
God# 3 Ob edive # 2
Obj ed IVE Towm pleeami ew of all shod fadlities
High Qudity Adivities Person( 9 TimeLine Evd uaion Cod
Refer to Key Practio(9 Regond ble Edim aes
1. Devdop along-range fad lities plan. G.M oore Jn. 2004 Long- range plan com pleted. $1,000.00
R.W hezd (Genl
Fund)
2. Prioritize and addr ess findings of : G.M oore Jn. 2004 Review of findings from Locd
Loy Kener regul atory agend es and wiitten | funds
a StaeAgend es plan to addr ess needs
b. School Safety Com mtiees
3. Reorgani zetion of M antenance Procedur es G.M oore April 2004 | All work ordersrevi ewed, Cods
M antenance prioritized by Hedth and Safety | unknown
a Revi ew of work orders Staff needs
b. Devd opm ent ded roni c form of work
orders

U= A Separae Form For Each Objedive




UNFED COUNTW PROVEM ENPLAN

County _ Hardy
God# 3 Obj edive # 3
Obj edive Progam s will be in place to enhance gudent ing ua ion 1@ ationshi ps and od al
dim ae within the ghodl s
High Qudity Adivities Person( 9 TimeLine Evd uaion Cod
Refer to Key Practio(9 Regond ble Edim aes
. Staff and gudent swill cont inue to be in- R.W hezd Sept. 2003 D oaum entation on m edling -0
Frviced on harasm ent issues Prind pd's agenda and LS/RSleson plans
. Staff and gudent swill cont inue to disuss R.W hezd Od. 2003 D oaum ented in leson plans
diver gty ises Prind pd's
. Review gaus and expand on of Charad er Juani taHoover | M ay2004 Sahoal swill com plete ur vey -0
Educat ion Program sim plem ented in dll R.W hezd and report program sin place
ghool s
. Provi de suppor t for traning for Pogtive R.Brill Aug/Dec All ga&ff, ind uding bus drivers | $6,000.00
Behavi or Support training in the 2003 will be trained and in Staff (SDF
M ddl & Secondar y Schoal s D evd opm ent training. ghoal 9
. Traning provi ded for bus operaorson sudent | S . Hammer Feb. 2004 Traning <hedul ed. Sign-in $500. 00
disd pline, harassm ent, bul lyi ng, and ¢ udent G.Clower shedt sfor atendance (Sevie
oode of condud . Staff Dev.)

U= A Separae Form For Each Objedive




UNFED COUNTW PROVEM ENPLAN

County _ Hardy

God# 3 Obj edive # 4

Obj edIVE Towondud pii de suveys for additional dataon shood sf ety/dug isues

High Qudity Adivities Person( 9 TimeLine Evd udion Cod
Refer to Key Practio(9 Regond ble Edim aes
1. Redesx of PRDEgurvey real tsto the Sharon Sept. 2003 Presnt ation to Board. Rdeae | -0-
Qom m unty. Ham m &D onna of NewsArtidein lodd
Kuhn new aper .
2. Condua the faoul ty com ponent of the PRDE | DonnaKuh/R. | Jn. 2004 Survey condud ed $100. 00

arvey with dl profess ond g&ff. W hers

Us A Separate Form For Each O bjettive




UNFED COUNTW PROVEM ENPLAN

County _ Hardy

God# 4

Objedive# 1

Objed ive Tomantain fisal repons bility and utilize saff tothe fulles potential.

High Qudity Adivities Person( 9 TimeLine Evd udion Cod
Refer to Key Pratiox( 9 RGSJOHQ ble Edim aes
1. Continue to m antain abd anced budget . R.W herd , Through Clos year with ba anced
V.Burges Jine 2004 budget
a Continue to gay within shool -aid form ula
for peronnd
b. Expl oreadditiond avenues of funding
c Evd uaegaegrantsfor goplicai lity
U nknow n
2. M aximize indrudiond daff to meatgudent S.Hanmer Through Utlize gaf to m estaur rent a this
academ i needs R.W hed June 2004 nesds Ases additiond gaff time
needed for next yeer.
3. Reduce audit findings R.W herd , Through School audi t findi ngs reduced Audit -
V.Burges June 2004 for count y and schoal . $2500. 00
a Count y and shoa levd Prind pd's M ofe aoour ete invent ory
b. | nvet igate independent audi ts of shool s oom pleted. U pdete
Cc Upda efixed asst invent ory invent ory -
$4000. 00

Us A Separate Form For Each O bjettive




UNFED COUNTW PROVEM ENPLAN

County _ Hardy

God# 4

Obexive# 2

Obj&i'lve. Toeqpl oe meomgani ztion of Cental O ffice g aff for the 2004- 2005 shool yesr.

High Qudlity Adivities Person( 9 TimeLine Evd udion Cog
Refer to Key Practio(9 Regond ble Edim aes
1. Reorgani ze Centrd Office daff toinaure RonW heid Jly 2003 — | Andyze duties regppoi nt -0
effidency of srvices and duties M acdh 2004 | duties as necessx Y.
2. Asess aurrent g aff to addr ess addi tiond R.W hezd M ath 2004 | Redignm ent of g&ff. U nknow n
needs due to bui lding com mtm entand R emom m endaons to the until gudy
N CLBrequi rem ents HCBOE. om plete

Us A Separate Form For Each O bjedtive




UNFED COUNTW PROVEM ENPLAN

County _ Hardy

God# 5 Obj edtive # 1

Obj ediVE Todes op com m uniy-based tutoi a progam s

High Qudity Adivities Person( 9 TimeLine Evd udion Cod
Refer to Key Practio(9 Regond ble Edim aes
1. Im plem entation of com m unty-based tutorid S Hanme Dec 2003 M onitor of gudent progress in | $10,000.00
programs Prind pd's gead ficki Il aress (Titlel,
School
Im p)
2. Devdop am m ertutorid programstoenhance | S.Hammer April 2004 Program in place inthree Cods
i Il devd opm ent. Prind pad's ghool smhimum . unknow n
a presnt

Us A Separate Form For Each O bjedtive




UNFED COUNTW PROVEM ENPLAN

County _ Hardy

God# 5

Obexive# 2

Obj edive To epl oe expand on of shod -based U

High Qudlity Adivities Person( 9 TimeLine Evd udion Cog
Refer to Key Pradtio( 9 Regpons ble Egim aes
1. Inved igate additiond program sthat enhance Prind pd's Sept. Program initisted intwo $5,000.00
ghool -based resour ces through ghoal s (Gengd
April 2004 Fund)

Us A Separate Form For Each O bjettive




UNFED COUNTWYM PROVEM ENPLAN

County _ Hardy

God# 5 Obj edive # 3

Objedlvet Toexpl oe the use of online avai lability of $udent sproges rpot s

High Qudity Adivities Person( 9 TimeLine Evd uaion Cod
Refer to Key Practio(9 Regond ble Edim aes
1. Inved igaethe use of on-line grading G.M oore Jn. 2004 Scdhodl sinitiate program s $1,000.00
program sfor teacher s (i.e, Otion, G rade (Gengd
Quidk, M odha, etc.) Fund)
2. Inved igate on-line aocess for parentsfor G.M oore Ongoing Disus on noted agendas -0
progress repor ts through

Us A Separate Form For Each O bjettive




UNFED COUNTWYM PROVEM ENPLAN
County _ Hardy

God# 5 Obj ective # 4

Obj edive To eval uatefad Ity nesds due toinaessed enol Im ent

High Qudity Adivities Person( 9 TimeLine Evd uaion Cod
Refer to Key Practio(9 Regond ble Edim aes

1. W ok with com m unty groups to determ ne RonW heid Feb. 2004 Report com plete to the Board U nknow n
fad lity needs due to inaeased enrollm ent S Hanme of Education. present ly

U= A Separae Form For Each Objedive



UNFED COUNTW PROVEM ENPLAN
County _ Hardy

God# 5 Obj edive # 5

Obj ed Ve Toim prove intead ion with ¢ udent g com m unty with Adm nigrat os and School Board

M em bes
High Qudlity Adivities Person( 9 TimeLine Evd udion Cod
Refer to Key Pradtio( 9 Regpond ble Egim aes

1. Continue to partidpateative yincommunty | Assgned by the | Throughout | Attendance a m edings on a -0

groups Supt. yer regul a bas s

a Com m unity D evd opm ent Cound |

b. Har dy County Fam iy Isues Tak Force

¢ Reg on VIl Planning Counal
2. Admnidraive gaf ard HCBO En em bes R.W hezd Throughout | Attendance & m edings Travd g s

will attend dvicbased com m unty m egings yer
3. Admnidrative Staff and Board membeswill | R.W heid Throughout | Group Sgn-in Travd og's

have breskf ag¢ and/ or lunch on aregul ar bad s yeer

to disuss ged fic topi cs with Sudent s

U= A Separae Form For Each Objedive




MONTORNGM PLEM ENTATON

Indi cat e bel ow how the im plem entation of adivities im padt of adtivities and achi evem ent
of im piovem ent objedives will be m onitored. (W hatare the indicat ors whoisinvol ved,
howwi It hei nform aionber eportedbadk. )M oni toringi & obedoneonacont inuous
bas sto enaur etim elines are m etand adivities are condud ed as planned and desr ibed.

W th the im plem entation of NCLB there are aritica isues that m ud be looked a in each
ghoadl . It is evi dent that there will be aneed to revi ® this plan as an on-going process of
ghool i m pioven entem er ges W itht hedet eem naionof AY Pont heW ESTed,i twi ll
becom e m ore gppar ent that aneed to re-dign god s and objedives will becom e necessr .

The UCPisdevd oped inan adm inidrative gaf m eding following the subm iss on of dl
of the shool plans for the shool year. Through this aol [abor aive effort weare adl eto
devd op aplan based on the identified needs for Hardy County. W ed 0 revi ew lad
year’s plan to determ ne thoe High Q udity Adivities tha have not been com pleted.
Thee ativities are then m odified and cont inued in the cur rent shool plan. Additiond ly,
dl reportswith findings are d 9 evd uated and corredtive adion plans put into place

The UCP isthen presat ed to the Hady County Board of Education in draft form.
Following initid adion, the plan isthen placed on com m entfor five (5) days A opy of
thedraftisplaced ineach ghool office and the two'br andh” public libraries Following
the com m entperiod, the find revi s ons of the UCP are present ed to the Board of

Educat ion and appr oved.

The UCP will then be m onitored on aregul ar bad sa in-office gaf medings to inaur e
tim ey progress on each adivity. Therewill d be am onitoring on atri-m onthly bas s
with reportsto the Adm nidraive Staff & m onthly AD M m edings

Any High Quadlity ativity that isnot on shedul ewill be re-eva uated to insur e progress
or the need to rediredt adivities to m egtthe needs of the count y shool g4 em.

A report will be given to each sthool faoul ty senat einthe goring following aform d
present aion to the Hardy County Board of Education in M ay, 2004. Thisreport will
ind ude areport on the com pletion of adivities the need toredired certanativities or
to cont inue with the aur rent im plem entation.

In addi tion, the find eva uation of the 2003- 2004 UCP will be revi ewed with
im plem entation of the revi sed Palicy 2510 and Palicy 2520, as wdl as the new
Asessment Program inm ind as this shoul d lead to dhanges in our aurrent aurricul ar

programs

Findly, each shool will deve op an outline of neaeds for the 2004- 2005 sthool year a the
tim ethat the Hardy County Board of Education is deve opi ng thei r 2004- 2005 oper aing
budget . Itisour intention to review the UCP and dl of the shool datapresent ed to
begi n the process of deve oping the U CP god sfor the 2004- 2005 sthool  yeer .



M ONTORNGPROGRESS

Objedive # Adivity M onitoring Progres Adjug m ents
D ae




M ONTORNGPROGRESS

Obedive # Adivity M onitoring Progres Adjug m ents
D ae




BUDGET

Indi cat e bel ow the defined adivities the sour ae of funds and the dol lar am ounts budget ed to suppor t the
im plem entation of this plan, based on the High Q udity Adivities des gnat ed to adhi eve the Im provem ent

Obedives
Goa # Objetive # Ad ivities Soures  of Funds Budget ed Expendi tures
1 1 | naur e gaff under $ands requi rem ents of NCLB Step 7 $ 1,000.00
1 2 nare ¢ af and shool s under g¢and and mest | Gengrd Fund $ 200.00
requi rem ents of Policy 2320.
1 3 To devd op ad enhance avar  enes of new | Step 7 $ 500.00
gae/count y tesing requi rem ents G engrd Fund $ 100.00
1 4 m plem ent bef ore/after shool programsat EHEM S | School Im piovem ent $10,000.00
Im pem ent SAT Team sat shool leve Sped d Education and G en. Fund $ 2,500.00
ImpementARLand AR Prof. Dev. ad Titlell $ 2,500.00
Sped d Education Ind us on Title Il and Spec. Educ $ 2,500.00
Corred O SPEDdefid end es Sped d Education $ 3,000.00
1 5 m plem ent Pad ng gui de devel opm ent School Im povem ent and Title Il $ 10,000.00
Continue training in ue of CSO§ Prof. D ev. Funds
Review Program sof Study Titlell $ 1,200.00
1 6 mpement Al ternative Schedul ing a& the High | Titlell $10,000.00
Schoal levd
Expl ore schedul ing options for M ddl e School Title I'l, Title I , and School $ 4,000.00
Im poovem ent Funds
1 7 m plem ent M axThom pon drategiesin dl d ases Title I I, Sped d Educ , School | $30,000.00
Im provem ent Funds
Im plem entd ass oom w alk- throughs G enerd Fund $ 5,000.00




Goa# Objedive # Ad ivities Sourees  of Funds Budget ed Expendi tures
2 Compl etetechnol ogy use audit - 0-
Compkte co¢ and yast o upgr ade t echnol ogy
equi pm ent
2 Compl etesur veyof Pof .Dev.nesdst of ad litateuse -0-
of technol ogy in dass oom ingrucion
Purale additiond aress of fundi ng
2 m plem ent Tetra-D aa use Gener d Fund and Step 7 $ 6,700.00
3 Revi ew Safe School /Cris s Plan Generd Fund $ 200.00
Competesur veyof <f etyequi pmentneededi n $ 1000.00
ghool s
Com pete debriefings and recom m endations -0
M onitor W VEB datafor patterns -0
3 Devd op long-range fad lities plans G enerd Funds and Loca Funds $ 1,000.00
Reorgani 22 m antenance prooedur €s
3 Provide pr ogramsto enhancesd udet i ndrudion | Staff Dev. Funds $ 6,000.00
reaionshi psand <od d dimaein shoal s Servi e Staff D ev. Funds $ 500.00
3 Conduct Pridear veyd oraddi tiond data on shool | Safe School s $ 1000.00
sf ety/drug isues
4 M a ntainfisd repons hility Gener d Fund $ 6500.00
4 Expl orereorgeni zation of Centrd O fice Staff U nknown
5 m plem ent com m unty-based tutorid programs Titlel and School Im provem ent $ 10,000.00
5 | nvest igate additiond program stha enhance shool - | G enerd Funds $ 5,000.00
based resour ces
5 Expl  ore on-line avai lability of dudents progres Gener d Funds $ 1,000.00
5 Evd uatefad lity needs due toinaessed erollment UNknow n
5 mpovei nteragionwi the udents /com m untywi th | G enerd Funds $ 5000.00
Admigrators and School Board M em bes
Additiond County Expendi tures ind uding sl aries and fixed cod saestes atotd operaing budget of : $12,291, 815.00

(Thisdoes not ind ude grantsreos ved after thisdate.




STAFFDEVELOPM ENT

D exxibe the needs for shool daff deve opm ent and how it will provi de suppor t and assur ance for g udent

achi evem ent. How will the count y sthool /4 em provi de for gaff devel opm ent and tedni cd a3 danoe?
Dexxribe other as3 2ance necessr y to asaur ethe shool s ucoesst ul im plem entation of the U SIP/SAPSIP and
how that a3 gance will be secur ed. The Nesds Assessment and Cond ud ons shoul d be revi ewed and addressed to
identify goea fic 2af devd opm ent needs

Staff Devdopm entin Hardy County School sislargdy determ ned a the shool levd . The repong bility has been
given to each shool to meetthe r individud nesds However, with the new initiates on the daewide levd , Staff
D eve opm ent cent ered on the new CSO§ the new Asessment Program and im plem entation of N CLB.In addi tion,
weaeproviding intense daff devd opm entto im plem entina eased indruaiond blodks of timeat dl levd swith
seoondar 'y blodk sthedul ing and flexi ble blodk schedul ing inthe m ddle shool s All sthool sare beginning a
prooess of devel oping pad ng guides toimpementingrudion. Findly, our foaus will be on the enhancem ent of
Reading and W iting i llsin dl or our shool s

In addi tion, weprovi de count ywide 4 aff devel opm entin the areas of BA SIC Skills M uti-Culturd expl oration,
Im plem entation of BRID G ESyevi ew of assessment data, use of tedhnol ogy integration, im plem ening new

text books and the new CSO& These adivities aeprovi ded ud ng avariety of resour ces

RESAV Il dways provi des num erous g aff devel opm ent oppor tunities for both profess ona and servi ce per sonnd
on aregiond levd . D ueto the geogr aphy of RESAVIII, 5 ons are often condud ed a twodghtstoinare
partid pation. The gaff deve opm ent coor dinator for Hardy County School s srves on the RESA VI Staff
Devdopment Coundl. Hady County School swill hog the M uti-County Service Sum m eingitute.

The W VD epartm entof Education will be provi ding tedni cd a3 dance to Ead Hady Ealy/M ddl e School and
M oorefid d High Schoal to im prove over dl tes perform ance,

The count y Profess ond Staff D evel opm ent Cound | and the County-W de Servi ce Personnd  Staff D evel opm ent
Coundl meeta lead four timesayear to provi de diredtion and as3 dance as necessr y. Thee com mitees ae
working hard to guide dl daff deve opm ent adtivities tow ards the god s of the W eV irginiaBoard of Educat ion.



PLANNNGCOORDNATONV MTHOTHER
AGENCES

Dexribehow t heghool will pl anand coor dinatepr ogransand sr viaeswi th var ious
com m unty agend es and groups uch as Fam iy Resourae Networks (FRN) trand tion program s
vocat iond educat ion pr ogram st echnol ogy pr ogram s goed d pr ogram sf or chi Idren wi th
disbi lities Li mitedEng ihPr ofidency( LEP),migrant,homd ess Count yPr obaionOf fice
dternative educat ion program s Hedth and Hum anServi ces and Rehabilitation to asur e dudent s
will recal ve necessy y S vices

Hardy County School s has dways drived to m antain and fod e pod tive worki ng rel aionghi ps
with manyorgani zations in Hardy County. W eare cont inui ng to bui ld upon afoundat ion of
cooper aive suppor t betw een agend es bug neses and d vic organi zations

inour com munty. Asinthe pag, wehave drived to rem an an integrd part of the com m unties
in Hady County. Som eexam ples of the acooper aive effortswehave devd oped in thee

com m unties ind ude the use of our fad lities for the following adivities

Fad litiesarewidd y ava lable for Em egency Tedhni dan d asses provi ded by
RESAVIII

Fad litiesarewidd y used by the Hady County Extend on Servi ce

Usof Athletic faa lities for com m unty gponsor ed Y outh Footbd | and G rlgBoys
Baket bd | leegues aswdl a5 Little League Bassod |

Fad lities are utilized in the um m erby the W VPoultry Asod aion

W egVirginiaU niver 9ty goonsor sthe W VY outh Poultry Judgi ng Contes and
LadiesDayativitiesa M ooefidd M ddl e Schoal inthe amm er

Y outh and teacher spartid paeinthe Tri-County Far & Peterdour g inthe ammer
Ead Hady High School s ves the Hady Tdephone Com pany Stoddhol ders
Annud Dinner M eding every year in O dober

M oorefid d Elem entary School provi des a Trang tion D ay for the M oorefidd
Center children in Hady County H ead Start and the Hardy County N ursry
School

Ead Hady Ealy M ddl e School provi des a Trang tion D ay for the children in
tha r atendance areain Hady County H ead Start.

Reading M agers D egree provi ded for dl locd educat ors through a cont ract ud
agreem ent with M ashd | U niver gty.

Hady County School s coor dinates and hod saRegiond Servi e Parsonnd  Staf f
Devdopment Dayinthe amm e

Coordinates Profess ond D evd opm ent for g aff with adj acent count y school

94 ems

All fad litiesare ava lableto loca ool leges to provi de ool lege d ases

Patid paein Com m urly D evd opm ent Cound |

Fad lities are utilized in conj undion with Hady County H eritage W eskend

W ok with W VD epartm entof Agriaul ture to provi de educat iond training to
dudent sand com m unty.

Provi de oppor tunities for chi [dren to atend s eded gorts dinics



In addi tion to fad lity use, weaoor dinate ativities with the following groups

Ourdudent sare provi ded oppor tunities to recal ve ool lege aredit for Callege
Higory and College English from Potom acState College and Shepher d Coallege,
endbl ing them to graduat e with 12 ssm eder ool lege hour s

W exreaurrently working with Eagern W VCom m urlly and Tedhni cal Callege to
provi de early entrance d asses for our Juni ors and Seniors a both High School s
Ourdudent spartid paein county, regiond and saeM ah Fidd Dayand duni or
High/High School Sdence Far ponsor ed inpart by RESAVIII

FFA gudent spartid paeinregiond , dae and nationa com petitions

Athletes are honor ed by the Potom acV dley Conference

Teacher spartid patein the RESAV Il Exem plary Teachi ng Program
Student s partid pate in State ponsor ed Y oung W iter’s Conted and Charadt er Ed
oontes.

N um eous com m unty bud nesses partid pate in Job- Shadowing adivities

oondud ed annud ly.

W ehave aved aray of ative shool -bus ness partners throughout the count y.

The gaff m em bes of Hady County School s srve on various cooper aivel ool [abor ative groups
ind udi ng:

Hady County Fam iy Issues Tak Forcee

Hady County Early Childhood Initiaive

Potom acH ighl ands Tech Prep Consortium

South Branch Vdley Caear and Tedhni cd Center

South Branch Vdley Alternative School

Continue to worki ng to devd op program swith Easern W VCom m urty and
Tedhni cd Coallege

E.A.HavsHedth Center provi des School -Based Hedth Clinics indl shoadl s
Hardy County Hedth D epartm entprovi des im m urat ions and program sfor dl
ghodl s

Athletic Booder organi zetions aeadive & Eag Hady High Schoal and

M oorefidd High School

Band Boog er organi zations are adive in both high shodl s

M ddl e and High School Bands provi de com m unty conoer tsw hen request ed

N um eous other attivities are oonsor ed in a ool labor ative effort with com m unty groups

Atthe core of our program mig are those agend es that provi de leeder shi p, m oneary benef it and
incent ive program sto our gudent s and em ployess ind udi ng:

Adive School -Bud nes partnerhi psin dl five shool s

Referrd services areprovi ded to and from the W e2Virginia D epartm ents of
Hedth and Hum anSevices Vocaiond Rehabilitation, and Em pbym ent

Servi aes

Servi aes provi ded by the Potom acH ighl ands G uild

Educat iond Program sprovi ded by the D epartm entof N aura Resources and the
W etVirginia Stae Police

The area new sm edia provi des a5 2ane in notifyi ng parents of up-com ing event sin the shoal s
g4 em.



GLOSSARYOFTERM S

Devdopag osar yof t emgahawilldef ineandoonveyt  hemeani ngof | anguageusedi  nt he
oontext of the USIP/SAPSIP. Thisglossar y will a8 4 in com muncating the idess plans and
the intent of term s phrases abbrevi ations and thought s

HCS-Hady County Schodl s

M ES-M oorefid d Elem entary School

MM S-M oorefidd M ddl e School

M HS-M oorefidd High School

EHEM S-Eag Hady Ealy M ddl e School
EHHS-Eag Hardy High School

LAN —Locd AreaNework

EPA —Environm enta Protedtion A gency
DNR- D epartm entof Naura Resouroes
SBV CTGC- South Branch Vdley Caeer and Tedhni e Center
HCBOE-Hady County Board of Education



