
  
 

TH E EDUCATIO N G O ALS 
 O F  

TH E STATE O F W EST VIRG INIA 
 
 
 
 
 
1. A l l st udent s w ill have equal  educat ional  opport uni ties and w ill be ready for 

first  grade.  
 
2. St udent  perf orm ance w i ll equal  or exceed nat ional  averages w i th an 

em phasis on sci ence and m at hem atics achi evem ent.  Perf orm ance m easures 
for st udent s in the lowest  quart ile w ill im prove by 50 percent . 

 
3. The best  personnel  w i ll be recrui ted, ret ained and provi ded prof essi onal  

devel opm ent t o i m prove t hei r ski lls and w i ll be com pensat ed w i th 
com petitive sal ari es and benef its. 

 
4. N i net y percent  of  ni nth grade st udent s w i ll graduat e f rom  hi gh school  w i th 

the know l edge and ski lls necessary f or col lege,  ot her post -secondary 
educat ion and gai nful  em pl oym ent.  The num ber of  hi gh school  graduat es 
ent eri ng post -secondary educat ion w ill increase by 50 percent . 

 
5. A l l school  faci lities w ill provi de a saf e, disci pl ined envi ronm ent  and m eet the 

educat ional  needs of  al l st udent s. 
 
6. A l l worki ng-age adul ts w ill be funct ional ly and techni cal ly literat e.  W e w ill 

use school s, col leges and uni versi ties as cent ers for life-long learni ng. 



  
 
 
 
  

UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 
 
 
The fol low ing indi vi dual s partici pated in the devel opm ent of the UCIP: 
 
County:   Hardy County School s 
 
Superi ntendent :  Ronald V . W hetzel   
 
School  Board Presi dent :   Hunter W illiam s 
 
 

 
PLANNING  PARTICIPANTS 

           

Nam e Ti tle  Ini tials 

Ronald V . W hetzel  Super intendent        

Sharon C. Ham m er Adm inistrative Asst .       
Juani ta Hoover D i rect or of Spec. Ed./Title I/ 

Safe School s 
      

Garry M oore Faci lities/ Inst ruct ional -
Technol ogy Coordinator and 
Vocat ional  D irect or 

      

Veeta Burgess Chi ef Financi al  Officer        
Dorothy W ilson Food Servi ce Supervi sor        
Gary Clower Tr anspor tation Supervi sor        
Loy Kesner  M ai ntenance Supervi sor        

 



PRO G RAM  DESIG NATIO N FO RM  
 
 

UNIFIED CO UNTY IM PRO VEM ENT PLAN 
    
This plan is appl icabl e w ith the fol lowing program s.  Please check those that 
are incl uded in this plan. 
 
X   School  Im provem ent Plan for County  X    Stewart B. M cKinney Hom eless 
      Accredi tation            Assi stance Act* 
 
X    Title I – Im provi ng Am erica’ s School  Act 

X    D isadvant aged 
 Even Start     X    Incl usi on (Am endm ents) 

X    M igrant 
 Neglect ed and Delinquent   X    Safe School s 

 
  SREB – H igh School s That W ork  X    Technol ogy 

 
X   North Central  School  Im provem ent Plan    Early Childhood 
 
X   Educat e Am erica Act    X     Professi onal  Developm ent 
X   Step 7*        JTPA* 
 
X   Title II – Professi onal  Developm ent  X   Carl Perki ns* 
 
X   Title IV  – Safe, Drug-Free School s and  X   A lternative School s 
       Com m unities* 
 
X   Title V  – Innovat ive Strategi es   X   Extended Day – Year Program s 
 

  Other – speci fy     X  School  Im p. M oney 
 
     
 
Speci fic requi rem ents and assur ances of any program -fundi ng sour ce m ust be addressed 
if incl uded in this plan. 
 
*These program s do not typi cal ly requi re school  plans but your  school  m ay be incl uded     
   in a count y level  plan that has been funded by the state or other organi zat ions.  



G ENERAL ASSURANCES AND CERTIFICATIO NS 
FO R  

TH E UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

I,          Ronald V . W hetzel      , Superintendent  of  Hardy County School s 
 

provi de assur ance to the State Superintendent  of School s for al l checked Federal  and  
 
State Program s incl uded in this UCIP and that: 
 
1. A l l program  act ivi ties and expendi tures of funds w ill car ry out the purpose of and be      

in com pl iance w i th t he pr ovi si ons of  t he pr ogram  rules i ncl uded i n t his appl icat ion 
and al l state statutes.  

 
2. The program s and act ivi ties under  this grant w ill be used to suppl em ent ser vi ces and 

w ill not suppl ant funds from  non- federal  sour ces.  
 
3. Recor ds and inform ation that m ay be requi red for fiscal  audi t and program  eval uation 

w ill be kept  and provi ded to the W est V irginia Departm ent of Educat ion as requi red. 
 
4. Par ents t eacher s, adm i nistrators and ot her gr oups as m ay be deem ed appr opriate by 

the agency have been consul ted and invol ved in the planni ng and desi gn of this grant 
appl icat ion as r equi red by pr ogram  rules and t hat t hose per sons and gr oups w i ll be 
invol ved in the im plem entation of the program s. 

 
5. Ef fect ive procedur es have been adopt ed for eval uating the effect iveness of program s 

incl uded in this appl icat ion. 
 
6. Pr ivat e nonpr of it school s w i thin t he at tendance ar ea have been cont act ed and 

provi ded an equi tabl e oppor tuni ty t o par tici pate i n t he pl anni ng, devel opm ent and 
im plem entation of  t he pr ogram  f unded under  t his gr ant.  The LEA wi ll pr ovi de 
equi tabl e pr ogram  ser vi ces t o el igible st udent s and t eacher s i n par tici pating pr ivat e 
school s. 

 
7. The use of  any Feder al  and St ate f unds w i ll com pl y w i th al l assur ances speci fic t o 

indi vi dual  program s at the count y level  incl uded in this appl icat ion. 
 
 
___________________________________________                 ____________________ 
                 Signature of School  Superintendent       Dat e 

 
___________________________________________                 ____________________ 

     Signature of School  Board Presi dent                Date 



H ardy County Board O f Educat ion 
 

M ISSIO N STATEM ENT 
 

The M issi on of  the H ardy County Board of  Educat ion is to provi de the 
chi ldren of  H ardy County w ith the foundat ion to becom e successf ul  
adul ts. 

V ISIO N  
 

H elping Children Succeed 
 

BELIEFS 
 
 

O UR BELIEFS INCLUDES TH E FO LLO W ING : 
 

 A school  syst em  in a com m unity where al l ci tizens are abl e to 
live,  work,  play and are w illing to pay the cost  of  educat ing 
chi ldren.  
 A st ate fundi ng form ul a that  ref lect s equal ity/equi ty for 
ci tizens who live in sparsel y popul ated count ies.  
 School s are at  the cent er of  lifelong com m unity based            
learni ng opport uni ties.  
  A ll parent s, fam ilies,  and com m unity m em bers are invol ved 
in the educat ion of  own chi ldren.  
 O ur st udent s are act ive,  responsi ble, product ive ci tizens of  
thei r ci ty, st ate and nat ion. 
 All em ployees have the opport uni ty and expect at ion to get  
bet ter at  what they do. 
 All st udent s have the abi lity to learn and succeed in school . 
 The school  envi ronm ent  is saf e, secure,  support ive and 
nurt uri ng. 
 W e recrui t, trai n and ret ain the best  em ployees.  
 All em ployees are focused on the needs of  chi ldren and find 
sat isf act ion in thei r work.  
 School s devel op and m aintain m utual ly benef ici al  
part nershi ps,  w ith busi ness and com m unity, to enhance 
com m unity devel opm ent. 
 O ur peopl e prepare for tom orrow .  



CO UNTY VISIO N AND M ISSIO N 
 

 

State t he vi si on t hat t he count y and com m uni ty have devel oped f or t he 
count y.    
 
 

V isi on 
Process used to devel op the vi si on 
 
Through a com bined effort of  Adm inistrators, educat ors, parents and com m unity peopl e, 
the Har dy Count y Boar d of  Educat ion devel oped t his vi si on st atem ent as a f ocus f or 
Hardy County School s. 

V isi on Statem ent  
 
Helping Children Succeed 

 
 
State t he m i ssi on of  t he count y.   The m i ssi on r ef lect s and am pl ifies t he 
vi si on statem ent. 
 

M issi on 
 
The M issi on of the Hardy County Board of Educat ion is to provi de the chi ldren of Hardy 
County w ith the foundat ion to becom e successf ul  adul ts. 

 



CO UNTY G O ALS 
 
State the goal s that have been set  by the school  and com m unity to car ry out 
the m i ssi on of  t he school  and achi eve t he vi si on est abl ished by the school  
and com m uni ty.  The goal s shoul d be consi stent w i th t he intent of  cur rent 
educat ion reform  within the state, count y, and school . (Use addi tional  spaces 
if needed. ) 
 
 
 
G oal 1:   To im prove Student  Achievem ent for al l st udent s to be at or above m astery  

   on the W ESTest when it is det erm ined.  
 
G oal 2:   To cont inue to prom ot e the ut ilizat ion of  technol ogy across al l grade level s  

   and al l cont ent  areas to prom ot e st udent  achi evem ent.  
 
G oal 3:   To cont inue to provi de a saf e and pleasi ng envi ronm ent  for st udent s and  
               st af f m em bers to attend school  and work.   
 
G oal 4:   To provi de an ef fici ent  and ef fect ive adm inist rat ion of  the school  syst em .  
 
G oal 5:   To increase parent /st udent /facul ty and com m unity interact ion. 



NEEDS ASSESSM ENTS AND CO NCLUSIO NS 
 

The needs assessm ent  for this plan shal l be bui lt on cur rent data and m ay use 
needs assessm ent s, which have al ready been conduct ed for other purposes.   
The m ost  r ecent  st atewide assessm ent  pr ogram  resul ts shal l be car eful ly 
exam ined to hel p determ ine the needs of  chi ldren in the school . A ll anal ysi s 
of  inform ation m ust resul t in a set  of  needs assessm ent  and concl usi ons that 
cl early sum m ar ize t he st udent  achi evem ent needs t his pl an w i ll addr ess.  
Check each inst rum ent used:  
      
X   Surveys     X   Test  Data 

  HSTW  Student      X    SAT 9 
  HSTW  Teacher     X    SAT 
  HSTW  Graduat e Fol low-up  X    ACT 
  Graduat e      X    ACT Explore 

X    School  Satisf act ion    
   X    W riting Assessm ent  

X    Accredi tation Noncom pliances   X     Presi dent ’s Physi cal  Fitness Test  
X    Annual  Checkl ist  Noncom pliances    HSTW  Assessm ent  

  HSTW  Techni cal  Assi stance Report 
X    North Central  On-Site Review  X   Data 

      X    A ttendance  
      X    Dropout  
      X    D isci pl ine 

 
X      Faci lities Review/CEFP    X     Review of Food Servi ce Program  
 
X     Curricul ar Review    X     NCLB School  Report Cards 
 
 
Needs Assessm ent  and Conclusi ons for al l sources checked above (addi tional  pages 
m ay be incl uded) . 
 



NEEDS ASSESSM ENTS AND CO NCLUSIO NS 
 

ASSESSM ENT FINDINGS CONCLUSIONS PRIORITY 
Achievem ent Data    

 
ACT/SAT 
(Resul ts repor ted back to 
count y by test ing 
com pany. ) 
 
 
 
 
 
 
 
 
 
 
SAT – 9 

 
There has been a si gni ficant  
incr ease in student s at both high 
school s taki ng these test s over  the 
last  sever al  year s.  Scores for 
Hardy County student s taki ng this 
test  rem ain sl ightly bel ow the 
national  aver age with weaknesses 
noted in English/ Language Arts 
particul arly spel ling). The data 
suppor ts a si gni ficant  di fference in 
scor es for student s taki ng the test  if 
they have taken the standar d cor e 
cl asses vs.  those who have not.  
 
Test  m atrix anal ysi s used in al l 
school s. 
An over al l assessm ent  of test ing 
resul t for the count y was 
conduct ed. Resul ts were anal yzed 
to determ ine trends:  
Elem entary test  scor es over al l 
rem ain low with a recover y 
begi nni ng at Grades 5 and 6. 
Furtherm ore, by high school , 
student  test  scor es appear  to be 
thei r best  in high school . 
 

 
The H igh School  Guidance counsel ors are 
devel opi ng a plan to prom ote the taki ng of 
these test s prior to the seni or year  of high 
school . In addi tion, they will work with 
student s to encour age the standar d cor e 
cl asses if student s plan to attend col lege.   
 
 
 
 
 
 
 
 
W eaknesses are st ill noted in vocabul ary 
readi ng com prehensi on and m ath 
procedur es appear  to be weak over al l.  A ll 
school s m eet the writing assessm ent  cr iteria 
for 02-03. 
Analysi s of disaggr egated scor es in al l 
school s indi cat e that we need to devel op a 
plan to incr ease scor es with low SES and 
Speci al  Needs student s.  
M ES did m eet AYP, as well as,  M M S.  
 

 
1 

W riting Assessm ent     

 
Grade 4 
****** 
 
 
Grade 7 
***** 
 
Grade 10 

 
State Average = 2.18 
Hardy Co. AVE = 2.13 
 
 
State Average = 2.07 
Hardy Co. AVE = 1.95 
 
State Average = 2.35 
Hardy Co. AVE = 2.24 

 
Overal l our student sar e just  bel ow the state 
aver age.  A writing lab teacher  will be 
em ployed in each Elem entary School .  
 
W e will cont inue to stress writing acr oss the 
cur ricul um . 
 
Expand the use of the Accel erated Reader 
Program  to al l grades by end of the 2003-
2004 school  year . 
A ll school s m et the writing standar d. 

 
1 

Surveys    

 
Satisf act ion Surveys 

 
Overal l, sat isf act ion sur veys 
repor ted in al l five school s were 
posi tive.   H igh school  student s 
cont inue to repor t the need for 
m ore var iety in cour se sel ect ion. 
Indi vi dual  school s repor ted 
indi vi dual  or school  speci fic 
issues,  but no one thing that can be 
determ ined to be a “t rend” in the 
count y.   

 
Overal l sat isf act ion with school s appear s 
posi tive.  Com m unity percept ion of the 
school s is st ill uncl ear. The school  bond 
levy did not pass.  There is a need to 
cont inue to attem pt to incr ease 
com m unicat ion throughout  the com m unity.  

 
1 



 
 

NEEDS ASSESSM ENTS AND CO NCLUSIO NS 
 

ASSESSM ENT FINDINGS CONCLUSIONS PRIORITY 
SAT 9  Resul ts    

 
Grade 3 
 
Grade 4 
 
 
Grade 5 
 
 
 
 
Grade 6 
 
 
Grade 7 
 
 
Grade 8 
 
 
Grade 9 
 
 
 
 
Grade 10 
 
Grade 11 

                               Previ ous/ NCLB 
Total  Basi c Skills = 54        /53 
 
Total  Basi c Skills = 54       /50 
 
 
Total  Basi c Skills = 56       /48 
 
 
 
 
Total  Basi c Skills = 62       /51 
 
 
Total  Basi c Skills = 53       /45 
 
 
Total  Basi c Skills = 58       /51 
 
 
Total  Basi c Skills = 59       /50 
 
 
 
 
Total  Basi c Skills = 64       /53 
 
Total  Basi c Skills = 59       /51 
 
 

 
M ost scor es fal l above the 50th percent ile 
when the disaggr egated data is used.  
Strong poi nts incl ude m ath and sci ence.   
W e need to im prove on m ath procedur es.  
 
W eak poi nt seem s to be readi ng vocabul ary 
and readi ng com prehensi on at al l level s.  
Grade 5 total  basi c ski lls scor es showed 
si gni ficant  drop in disaggr egated scor es.   
 
Continue Accel erated Reader Program  at al l 
level s.   
 
Continue im plem entation of Assur ed 
Readiness Program  at K-2 level s. 
 
Focus on readi ng and writing acr oss the 
cur ricul um  in al l level s and subj ect s. 
 
 
 
East Hardy Early/M iddl e on tem porary 
accr edi tation basi s and has been desi gnated 
a Priority School . They are now offering 
school  choi ce.  Focus of Professi onal  
Developm ent will be in Reading and M ath. 
 
M ath scor es at EHHS are si gni ficant ly 
im proved.  

 
1 
 

Vocat ional  Program s    

 
Vocat ional  Program s 
 
 
 

 
W hile the num ber of com pleters of 
vocat ional  cour ses is sl ightly 
down, the num ber of student s 
act ual ly enrol led in a vocat ional  
cour se has si gni ficant ly incr eased 
from  last  year . A shut tle is now run 
from  EHHS to SBVCTC dai ly. 
 
 

 
Prom ote vocat ional  cl asses to m iddl e school  
student s before they m ove up to the high 
school .  Revise vocat ional  cour se work with 
the integration of technol ogy perhaps with 
an em phasis on Ag-Business.   
 
Review the Program s of  
Study and cour se im plem entation to better 
utilize staff and provi de m ore oppor tuni ties 
to student s for var ied program s. 
 
 

 
1 

 
 
 
 

  
 

  
 



 
 
 

NEEDS ASSESSM ENTS AND CO NCLUSIO NS 
 

ASSESSM ENT FINDINGS CONCLUSIONS PRIORITY 
Accredi tation 
Noncom pliances 

   

 
None noted at count y level .  
East Hardy Early/M iddl e 
School  has a tem porary 
accr edi tation status due to 
test  scor es.  W hile this 
scor es im proved last  year , 
they are st ill beneat h the 
standar d from  last  year . 

 
EHEM S fai led to m eet Standar d 
5.1.1 requi ring the count y to offer 
School  Choice.  A total  of si x 
student s have transf erred to 
M oorefield School s as a resul t.  

 
Continue to suppor t facul ty and staff 
through the addi tion of a ful l-tim e Assi stant 
Princi pal  and Dean of Student s. A lso 
im plem ent the use of the W riting lab 
teacher  for grades 1-6. In addi tion, a 
paraprofessi onal  will be added to the staff.  
In addi tion, m entor coaches in Reading, 
M ath and Data will be used to faci litate 
cl assr oom  perform ance.   

 
1 
 

 



NEEDS ASSESSM ENTS AND CO NCLUSIO NS 
 

ASSESSM ENT FINDINGS CONCLUSIONS PRIORITY 
Curricul um  Issues    

 
Review al l cur ricul um  in 
reference to new CSO 
im plem entation 
 
 
 
M iddl e/Secondar y 
Concerns/ Issues 
 

 
Provi de training in CSO’s. 
Faci litate incor poration of CSO’s 
into cl assr oom .  
 
 
 
Continue to m onitor cur ricul um  
and revi ew cour se sel ect ions and 
facul ty usage.  Begin process of 
im plem entation of A lternative 
schedul ing m odel at secondar y 
level . Begin study of al ternative 
schedul ing m odels to incr ease 
M ath and Language Arts 
inst ruct ion at the M iddl e School  
level . 
Program s of Study need to be 
revi ewed. Review of keyboar ding 
at the M iddl e School  level . 

 
W e cont inue to need to devel op Reading 
perform ance benchm arks at each grade 
level .  A lso need to devel op Pacing Guides 
at each grade level  and inst ruct ional  level . 
A lign cur ricul um  to the standar ds.  
 
Need to al ign m iddl e/secondar y cur ricul um  
with Policy 2510.  Need to m axim ize 
inst ruct ional  tim e at al l level s. Develop 
schedul es at Elem entary level  that 
m axim ize 120 m inutes of uni nterrupted 
inst ruct ion. Continue professi onal  
devel opm ent on new cont ent standar ds and 
al ignm ent with cur ricul um . 
 
 
 
 

 
1 
 
 
 
 
 
1 

Annual  Checkl ist   
Non-Com pliances  

   

 
Non-com pliance in 
perform ance indi cat or for 
EHHS. 

 
Need to focus areas to im prove 
over al l inst ruct ion for al l student s. 
Review of Speci al  Educat ion 
ser vi ce conf igurations for 
enhancem ent  of inst ruct ion on the 
CSO’s at grade level . 

 
Continue to m aintain perform ance 
m easures.  

 
1 
 

Perform ance Data 
Attendance,  Dropout , 
D isci pl ine 

   

 
Countywide graduat ion   
rate. 
 
Reports on attendance and 
dropout s. 
 
 

 
 
 
 
H igh school  attendance rates 
cont inue to im prove.  However, 
both high school s repor t an 
incr ease in attendance issues with 
the state’ s new attendance 
def ini tions.  

 
W ithin com pliance standar d. 
 
 
Continue to m onitor attendance as a resul t 
in the change in the attendance pol icy.   
 
Quarterly revi ews will be conduct ed at  
ADM  m eetings.  
 
 

 
1 

 
 

1 

A lternative Educat ion    

 
Program  at South Branch 
Vocat ional  Career and 
Techni cal  Center has been 
m odified. 
 
 
 
 

 
A lternative Educat ion Program  is 
adj ust ed to m eet state gui del ines.   
Program  is now in place for 
m iddl e level  A lternative Educat ion 
Program .  This is used in 
conj unct ion with a com puter-
based/ hom e-inst ruct ion program . 

 
Guidance counsel ing needed for al ternative 
educat ion placem ent.  Need to cont inue to 
revi ew effect iveness of program . 
Also need to est abl ish a transi tioni ng 
program  to m ove back to the regul ar 
educat ion program . 

 
1 

 



NEEDS ASSESSM ENTS AND CO NCLUSIO NS 
 

ASSESSM ENT FINDINGS CONCLUSIONS PRIORITY 
North Central  On-Site 
Review 

   

 
East Hardy H igh School  – 
2003- 2004 Report 
 
 
 
 
M oorefield H igh School  – 
2001 Report 

 
Social  Studi es elect ive in place on 
an al ternate year  basi s. 
 
 
 
 
M eets com pliance with NCA. 
 
 
 

 
Continue to need for addi tional  elect ives.  
Block schedul ing will give m ore 
oppor tuni ties for soci al  studi es and other 
elect ives.  
 
 
Student s repor ted a need for m ore var iety in 
cl asses.  Facul ty will cont inue to m onitor 
and m aintain status with NCA. 

 

Food Servi ce    

 
Continued revi ew of state 
nutrition 
gui del ines/ expendi ture 
repor ts for 2003- 2004 
school  year . 
 
 
Invent ory equi pm ent 
 
 
Continue to revi ew and 
anal yze staffing needs for 
2003- 2004.  
 

 
Continue better cost  per m eal 
anal ysi s. W ork with school s to 
im prove qual ity of lunches.   
 
 
 
 
Continue repl acem ent process of 
old equi pm ent, as necessar y. 
 
M onitoring of per m eals ser ved 
cont inues.  

 
Continue to partici pate in cent ral ized bids 
for food.    
Provi de in-ser vi ce to cooks to im prove 
qual ity of lunches.  Develop m eetings in 
m iddl e and high school s with student s to 
have student  choi ce lunches.  
 
Continue to pursue over due lunch account s. 
 
 
Continue to revi ew invent ory and determ ine 
repl acem ent cost  est im ates of oldest  
equi pm ent.   
 
State recom m ends eight (8) cooks on si te 
based on enrol lm ent and ser vi ngs per day.  

 
1 
 
 
 
 
 
 
1 
 
 
2 
 
 
 
2 

Technol ogy    

************ 
Review school  and count y 
plans.  
 
Evaluate technol ogy 
infrast ruct ure at al l school s. 
 
Study each school ’s  needs 
assessm ent . 
 
 

 
A ll student s have access to the 
internet.  
 
 M ost cl assr oom s have at least  one 
com puter for student  use.  
 
Continue to updat e wiring to m eet 
com pliance standar ds.  
 
 
 
Continue to train teacher s on the 
use and integration of technol ogy 
in thei r cl assr oom s. 

 
A ll com pliance standar ds are bei ng m et. 
 
 
An Accept abl e Use pol icy for the internet is 
in place.  
 
Update routers to m ake access m ore 
effici ent. 
Add T1 lines as abl e to m ake addi tional  
networki ng possi ble. 
 
Purchase addi tional  com puter workst ations 
as possi ble. 
 
 

 
2 
 
 
1 
 
 
1 
 
 
 
 
1 
 
 
 

 



NEEDS ASSESSM ENTS AND CO NCLUSIO NS 
 

ASSESSM ENT FINDINGS CONCLUSIONS PRIORITY 
Transpor tation 
 

   

 
Further revi ew of 
Transpor tation 
Program . Effect s of 
Priority status on 
transpor tation. 
 
 
 
 
 
 
 
 
 
 

 
W ith incr eased enrol lm ent, we 
cont inue to revi ew bus routes to 
reduce over crowding and better, 
m ore effici ent bussi ng. Provi de bus 
for Priority student s.  
 
Provi de bus for EHHS student s to 
SBVCTC for vocat ional  cl asses.  
 
 

 
Lim ited ser vi ce personnel  posi tions to add 
driver s and lim ited qual ified subst itute bus 
operators cont inue to be a ser ious concer n. 
 
 
 
Staff devel opm ent for bus operators in the 
area of harassm ent and bul lyi ng. Need to 
im prove on disci pl ine plans for driver s.   
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1 

Safe School s    

 
Safe School s Plan 
 
 
 
 
 
 
 
 
 
 
 
Charact er Educat ion 
program s 
 
 
 
 
Posi tive Behavi or Suppor t 
 
 
 
 
 
 
Student  Assi stance Team s 

 
Countywide em ergency plan in 
place.   School s have al l been 
trained and conduct ed “m ock” lock 
downs.  Staff has been trained on 
plan im plem entation.  Bus driver s 
have devel oped al ternate pick- up 
si tes.  
Fall and Spring revi ew of Safe 
School  Plan and Crisi s Plan 
schedul ed. 
 
 
Charact er Educat ion training 
provi ded for al l facul ty and staff. 
Each school  to im plem ent a 
char act er educat ion program . 
 
 
H igh school s and M iddl e School s 
invi ted to attend training in 
Posi tive Behavi or Suppor t with 
financi al  suppor t from  count y. 
 
 
 
A ll school s have est abl ished SAT 
Team s. A ll school s have attended 
training. Project  Ride training has 
been provi ded.  
 
 
 
 

 
Continue invent ories of school s’  needs for 
faci lity adj ust m ent and equi pm ent to 
faci litate saf er school s. 
 
 
 
 
 
 
 
 
 
Charact er Educat ion program s im plem ented 
in al l school s. 
A ll staff obtained training in this program . 
Additional  training will be requi red as 
necessar y. 
 
H igh school s and M iddl e School s 
im plem ent som e form  of Posi tive Behavi or 
Suppor t program  
 
 
 
 
Provi de addi tional  training on Project  Ride 
and SAT use as needed.  W orki ng to 
devel op a one or two day sem inar on SAT 
effect iveness training.  

 
1 
 
 
 
 
 
 
 
 
 
 
 
1 

 
 
 
 
 

1 



NEEDS ASSESSM ENTS AND CO NCLUSIO NS 
 

ASSESSM ENT FINDINGS CONCLUSIONS PRIORITY 
Speci al  Educat ion    

 
W VDE County Speci al  
Educat ion onsi te in Spring 
‘03 
 
 
 
 
 
 
 
 
 
 
Need to im prove use of 
pre-referral  syst em  
 
 
Lack of qual ified 
appl icant s for professi onal  
speci al  educat ion posi tions.  
 

 
Does not have adequat e syst em  for 
tim ely eval uation 
 
Staff does not have cl ear 
under standi ng of ESY. 
Student s are placed in A lternative 
Ed. without  IEP’s. 
IEP does not have posi tive 
behavi oral  intervent ions 
Student s m ust have funct ional  
behavi or assessm ent s before 
rem oval from  school  for m ore than 
10 days or placem ents in A lt. Ed. 
A team  from  each school  will be 
sent  for training on im plem enting 
the SAT process in each school . 
 
Insuf fici ent qual ified appl icant s. 
Continue work with M arshal l 
Univer si ty and Fairm ont State to 
provi de cour se work at EW VCTC 
in speci al  educat ion areas.  

 
A tracki ng syst em  has been est abl ished and 
is m onitored by D irect or of Student  
Servi ces.  
Create a form  for use and provi de training 
to al l staff. 
Notify al l princi pal s to cont act  D irect or and 
hol d m eetings as appropriate 
Review of IEP’s and training of teacher s 
and princi pal s.  
A ll princi pal s will be trained of appropriate 
procedur es.  
 
 
Further anal ysi s to be sur e SAT is bei ng 
im plem ented effici ently. Additional  training 
will be provi ded as deem ed necessar y. 
 
Indi vi dual s on teachi ng perm its and waiver s 
cont inue to rise.  Program  with both 
M arshal l and Fairm ont are in place.   

 
1 
 
 
 
 

Faci lities 
 

   

 
Faci lities 

 
Faci lities are a growing probl em  
with cont inued incr ease in 
enrol lm ent. 
M ES: Need for separ ate caf eteria 
faci lities to al low for Physi cal  
Educat ion cl asses to be hel d in 
Gym  for large portion of the day.  
Need to repl ace portabl e 
cl assr oom s. 
EHHS &  M HS: M any areas are in 
need of im m ediate attention to 
aest hetical ly enhance the cam pus 
and to insur e the saf ety of al l 
student s and staff, as well as the 
gener al  publ ic. EHHS needs 
addi tional  cl assr oom  space,  
enl arged caf eteria faci lities,  
addi tional  library space.  
EHEM S/M M S:  A ll avai labl e 
cl assr oom s are in use.   Continued 
growth will resul t in need for 
addi tional  space.   HVAC syst em  in 
need of over haul  at EHEM S. 

 
A com prehensi ve renovat ion project  shoul d 
be planned to m eet the educat ional  and 
saf ety needs of the student s, staff, and 
gener al  publ ic at both school s. A Bond levy 
was placed before the publ ic to provi de 
funds for the needs.  This levy fai led on two 
attem pts. The HCBOE is consi dering 
scal ing back the bond proposal  and runni ng 
it agai n. 
 
 
Locker s at EHHS have been repl aced.  The 
gym nasi um  has been pai nted and floor 
ref inished.   
M HS hal ls and bathroom s have been 
pai nted. Additional  locker s have been 
purchased.    
 
M ay need to purchase addi tional  portabl e 
cl assr oom s. 
 

 
1 
 
1 
 
 
 
 
 
 
 
 

1*** 
 
 
 
 
 
 
1 

 
 
 



 
 

IM PRO VEM ENT O BJECTIVES 
 

Ident ify bel ow t he I m provem ent Obj ect ives t hat t he UCI P m ust  addr ess t o m eet  t he needs 
ident ified in the Needs Assessm ent  and Conclusi ons.   The Im provem ent Object ives are to focus 
on student  learning and achi evem ent and indi cat e how desi red changes in student  achi evem ent 
w ill be assessed and eval uated.  Each obj ect ive shal l i ncl ude when,  who,  what  i s t o be 
addressed and to what ext ent the obj ect ives w ill be achi eved.  
 
O bject ive 1.1:  To insure that  al l school s m eet the requi rem ent s of  NCLB. 
 
O bject ive 1.2:  To insure that  al l school s underst and and m eet requi rem ent s of  Policy 2320.  
 
O bject ive 1.3:  To devel op and enhance awareness of  new st ate/count y test ing requi rem ent s. 
 
O bject ive 1.4:  To devel op and expand enhanced educat ional  program s.  
 
O bject ive 1.5:  To cont inue the process of  curri cul um  renewal  by January 2004.  
 
O bject ive 1.6:  To im plem ent al ternat ive schedul ing in the Secondary School s and cont inue to expl ore  

  al ternat ive schedul ing in the M iddl e School s. 
 
O bject ive 1.7:  To revi ew  and im plem ent the use of  sci ent ifical ly-based research to dri ve educat ional   

  change in H ardy County School s. 
 
O bject ive 2.1:  To com plete a count yw ide audi t of  technol ogy use.  
 
O bject ive 2.2:  To provi de prof essi onal  devel opm ent to al l st af f in the integrat ion of  technol ogy into  

  inst ruct ional  pract ice.  
 
O bject ive 2.3:  To im plem ent use of  Tetra Data count yw ide. 
 
O bject ive 3.1:  To furt her revi ew  the cri si s m anagem ent plans.  
 
O bject ive 3.2:  To com plete a revi ew  of  al l school  faci lities.  
 
O bject ive 3.3:  Program s w ill be in place to enhance st udent  inst ruct ion rel at ionshi ps and soci al  cl im ate  

 w ithin the school s. 
 
O bject ive 3.4:  To conduct  pri de surveys for addi tional  dat a on school  saf ety/drug issues.   
 
O bject ive 4.1:  To m aintain fiscal  responsi bi lity and ut ilize st af f to the ful lest  pot ent ial . 
 
O bject ive 4.2:  To expl ore reorgani zat ion of  Central  O ffice st af f for the 2004- 2005 school  year.  
 
 
 
 
 



 

IM PRO VEM ENT O BJECTIVES 
(cont inued)  

 
 
O bject ive 5.1:  To devel op com m unity-based tutori al  program s.  
 
O bject ive 5.2:  To expl ore expansi on of  school -based resources.  
 
O bject ive 5.3:  To expl ore the use of  onl ine avai labi lity of  st udent s’  progress report s. 
 
O bject ive 5:4   To eval uat e faci lity needs due to increased enrol lm ent. 
 
O bject ive 5.5:  To im prove interact ion w ith st udent s/com m unity w ith Adm inist rat ors and School  Board  

  M em bers. 
 

  



UNIFIED CO UNTY IM PRO VEM ENT PLAN 

County      Hardy     _          
 

Goal #   1 Obj ect ive #   1 

 

Obj ect ive:    To insure that  al l school s m eet the requi rem ent s of  NCLB.     

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  A ll adm inistrators w ill be provi ded w ith  
    trainings on the requi rem ents of NCLB prior   
    to the start of  school . 

 
    a.  A ttendance at Sum m er Leader shi p   
         Conference sponsor ed by W VDE 
    b.  A ttendance at RESA VIII Fal l  
         Adm inistrators’  Conference 

2.  School  adm inistrators w ill present  NCLB  
    requi rem ents to al l staf f m em bers.  

3.  Inform ation w ill be provi ded to com m unity  
    through the use of a ser ies of news articl es in  
    the local  paper . 

 
Central  Office 
Adm in. Staff 
 
 
 
 
 
 
 
School   
Princi pal s 
 
R. W hetzel , 
Supt. 
 
 

 
Aug. 2003 
 
 
 
 
 
 
 
 
Aug. 2003 
 
 
Aug. 2003-  
M ay 2004 

 
 
 
 
 
M inim um  of three 
adm inistrators in attendance.  
A ll school  adm inistrators w ill 
be in attendance at Fal l Conf. 
 
Docum entation on agenda of 
staff m eeting 
 
News Articl es 
 
 
 
 
 
 

 
 
 
 
 
$1,000.00 
(Step 7) 
 
 
 
-0- 
 
 
-0- 
 
 
 
 
 
 
 
 
 

Use A Separate Form  For Each Object ive 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 

County      Hardy     _          
 

Goal #   1 Obj ect ive #   2 

 

Obj ect ive:    To insure that  al l school s underst and and m eet requi rem ent s of  Policy 2320.      

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1. Develop a training for princi pal s and facul ty 
   senat e chai rs to revi ew provi si ons of  
   Policy 2320.  

2.  Princi pal s w ill provi de training to thei r  
    respect ive school  staff. 

3.  A  count y “m ock” team  will be trained to  
    com plete and conduct  school  assessm ent s of  
    Policy 2320 standar ds.  

 
Sharon 
Ham m er 
 
 
School  
Princi pal s 
 
 
Sharon 
Ham m er 

 
Com plete by 
Feb. 2004 
 
 
Continue 
through 
M arch 2004 
 
Continue 
through 
April 2003 

 
Training provi ded 
 
 
 
Agendas on staff m eetings 
 
 
 
“Spot ” trainings conduct ed in 
each school  
 
 
 
 
 
 
 
 
 
 

 
$200. 00 
(Gen. 
Fund)  
 
-0- 
 
 
 
-0- 
 
 
 
 
 
 
 
 
 

Use A Separate Form  For Each Object ive 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #   1 Obj ect ive #   3 

 

Obj ect ive:    To devel op and enhance awareness of  new st ate/count y test ing requi rem ent s. 

 

 
 

Use A Separate Form  For Each Object ive 

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  Review new requi rem ents of state/count y    
    test ing program : 

a. W ESTest 
b. End of Course Test s 
c. W riting Assessm ent s 
d. I nform al Reading/M ath Assessm ent s 

2.  Insur e that procedur es are in place for each  
    assessm ent  to be adm inistered. 

 
R. W hetzel  
S. Ham m er 
G. M oore 
J. Hoover 
 
 
 
G. M oore 

 
Sept. 2003 
 
 
 
 
 
 
Jan.  2004 
 

 
School  staff w ill be inform ed of 
test ing requi rem ents 
 
 
 
 
 
Procedur es are in place and 
provi ded for princi pal s and test  
coor dinators in school s 

 
$500. 00 
(Step 7) 
 
 
 
 
 
$100. 00 
(Gen. Fund)  
 
 
 
 
 
 
 
 
 



UNIFIED CO UNTYIM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #   1 Obj ect ive #   4 

 

Obj ect ive:    To devel op and expand enhanced educat ional  program s.  

 

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  Im plem ent ext ended learning tim es  
    (bef ore/after school ) to provi de targeted   
    tutorial  ser vi ces at EHEM S.  

2.  Enhance use and im plem entation of SAT  
    Team s at School  Level  

3.  Further prom ote im plem entation of Assur ed  
    Readiness for Learning Techni ques at Early   
    Ed/Prim ary Level  and cont inue suppor t for   
    im plem entation of Accel erated Reader. 

4.  Provi de Professi onal  devel opm ent to enhance  
    incl usi on of Speci al  Educat ion student s and   
    insur e that the are recei vi ng training in CSO’s 

5.  Im plem ent procur es to cor rect  Office of  
    Speci al  Educat ion Defici enci es.    

Princi pal  and 
Sharon 
Ham m er 
 
Juani ta Hoover 
Ron W hetzel  
 
 
  Princi pal s 
 
 
 
 
Juani ta Hoover 
Sharon 
Ham m er 
 
Juani ta Hoover 

Dec. 2003 
 
 
 
Nov. 2003 
 
 
 
Sept. 2003 
 
 
 
 
M arch 2004 
 
 
 
Through 
M arch 2004 

Progress m onitored on ski lls for 
student s in attendance 
 
 
A ll school s w ill have attended 
training and have standi ng 
team s ident ified. 
 
A ttendance sheet s at training. 
Periodi c school  repor ts on use 
of Accel erated Reader 
 
 
Staff m em bers attend training 
on incl usi on. 
 
 
M onitored by D irect or of 
Speci al  Educat ion. Staff w ill be 
provi ded training. 

$10,000.00 
(School  Im p) 
 
 
$2500. 00 
(Spec. Ed, 
Gen’l Fund)  
 
$2500. 00 
(Prof. Dev./ 
Title II) 
 
 
$2500. 00 (Title 
II/ Spec. 
Educat ion) 
 
$3000. 00 
(Speci al  
Educat ion) 
 
 

Use A Separate Form  For Each Object ive 

 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #   1 Obj ect ive #   5 

 

Obj ect ive:    To cont inue the process of  curri cul um  renewal  by January 2004.  

 

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

 
1.  Im plem entation of paci ng gui de   
     devel opm ent and use in al l program m atic  
     level s. 
 
 
 
2.  Continued training on use and  
      im plem entation of CSO’s. 
 
 
 
 
3.  Review and revi se Program s of Study to  
     com ply w ith Policy 2510.  
 

 
Sharon 
Ham m er 
Ron W hetzel  
Princi pal s 
 
 
Sharon 
Ham m er, 
School  
Curricul um  
Team s 
 
Garry M oore 
 
 
 

 
Spring 2004 
 
 
 
 
 
April 2004 
 
 
 
 
 
Jan.  2004 

 
Pacing gui des com pleted 
 
 
 
 
 
Additional  trainings provi ded 
on ISE days 
 
 
 
 
Revised Program s of Study in 
place 

 
$10,000.00 
(School  
Im p., Title 
II) 
 
 
Each 
school  has 
Prof. Dev. 
funds 
 
 
$1,200.00 
(Title II) 

Use A Separate Form  For Each Object ive 

 
 
 
 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #   1 Obj ect ive # 6 

 

Obj ect ive:    To im plem ent al ternat ive schedul ing in the Secondary School s and cont inue to expl ore al ternat ive  
                                  Schedul ing in the M iddl e School s. 

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  Im plem ent A lternative Schedul ing at the  
    Secondar y school  level : 

a. Pr ovi de staff devel opm ent in cur ricul um  
al ignm ent 

b. Devel op paci ng gui des by cont ent area 
c. Revi ew school /count y pol ici es and m ake 

necessar y recom m endations to change.  
d. Pr ovi de inform ation sessi ons for student s 

and parents 

2.  Exploring schedul ing options for M iddl e  
    School s 

 
S. Ham m er, 
Adm . Asst . 
 
 
 
 
 
 
 
 
 
Sharon 
Ham m er 

 
Septem ber 
through 
June 2004 
 
 
 
 
 
 
 
 
Septem ber 
thru June 
2004 
 

 
 
 
 
a.  Staff attends training 
b.  Pacing gui des devel oped 
c.   Polici es am ended 
d.   Inform ation sessi ons  
      attended by student s and  
      parents 
 
 
Professi onal  devel opm ent 
sessi ons w ill be hel d for 
princi pal s and staff w ith 70%  
attendance.  
 

 
$10,000 
(Title II) 
 
 
 
 
 
 
 
 
$4,000.00 
(Title II, 
Title I, 
School  
Im prove-
m ent) 
 
 
 

Use A Separate Form  For Each Object ive 

 
 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 
 

County      Hardy     _          
 

Goal #   1 Obj ect ive #  7 

 

Obj ect ive:    To revi ew  and im plem ent the use of  sci ent ifical ly-based research to dri ve educat ional  change in  
                                 H ardy County School s. 

 
H igh Quality Activi ties 

Refer to Key Pract ice( s)  
Person( s) 

Responsi ble 
Tim e Line Eval uat ion Cost  

Estim ates 

1.  Require data to subst antiate introduct ion any 
    new program s. 

2.  Im plem ent M ax Thom pson strategi es in al l  
    cl assr oom s. 
     
a. U t ilize ISE days 
b. Adm in. Staff M tgs.  
c. Sum m er Academ y 

3.  Im plem ent use of cl assr oom  walk-throughs to  
    faci litate inst ruct ional  im provem ent. 

 
Ron W hetzel , 
Supt. 
 
Ron W hetzel , 
S. Ham m er, 
Princi pal s 
 
 
 
 
R. W hetzel  

 
Through 
June 2004 
 
Through 
June 2004 
 
 
 
 
 
Through 
June,  2004 

 
Data provi ded.  
 
 
Professi onal  Developm ent 
provi ded to al l staf f m em bers 
 
 
 
 
 
County Im provem ent Team  
will attend training. A ll 
princi pal s w ill be trained by 
RESA VIII. 

 
-0- 
 
 
$30,000.00 
(Title II, 
Speci al  Ed, 
School  
Im prvm nt) 
 
 
$5,000.00 

Use A Separate Form  For Each Object ive 

 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #  2 Obj ect ive #  1 

 

Obj ect ive:   To com plete a count yw ide audi t of  technol ogy use.  

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  Com plete a Technol ogy use audi t by staff and  
    student s. 

2. Com plete cost  anal ysi s to upgrade technol ogy 
equi pm ent in school s 

  

 
G. M oore 
 
 
 
G. M oore 
 
 
 
G. M oore 

 
Feb. 2004 
 
 
 
April 2004 
 
 
 
M arch 2004 

 
Analysi s com pleted and repor t 
present ed. 
 
 
Gather data from  school s. 
Present  data to County 
Technol ogy com m ittee.  
 
 

 
-0- 
 
 
 
-0- 
 
 
 
-0- 
 
 
$3000. 00 
(Gen’l 
Fund, Step 
VII) 

Use A Separate Form  For Each Object ive 

 
 
 
 
 
 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #  2 Obj ect ive #  2 

 

Obj ect ive:   To provi de prof essi onal  devel opm ent to al l st af f in the integrat ion of  technol ogy into inst ruct ional   
                                 pract ice.  

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  Com plete sur vey of Professi onal  Developm ent  
    needs to faci litate use of technol ogy into   
    cl assr oom  inst ruct ion. 
 

2.  To pursue addi tional  areas of fundi ng for  
    professi onal  devel opm ent training.  

 
G. M oore 
 
 
 
 
G. M oore 
 
 

 
M arch 2004 
 
 
 
 
April 2004 
 
 
 
 
 

 
Surveys com pleted and 
present ed to 
Professi onal /Servi ce 
Developm ent com m ittees.  
 
Additional  fundi ng locat ed 
 
 
 
 

 
-0- 
 
 
 
 
-0- 

Use A Separate Form  For Each Object ive 

 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #  2  Obj ect ive #  3 

 

Obj ect ive:    To im plem ent the use of  Tetra Data count yw ide. 

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  Im plem ent use of Tetra-Data by:  

a. Pr ovi ding staff devel opm ent to appropriate 
staff m em bers. 

b. U t ilize program  for school  im provem ent. 

 
G. M oore 
 
 
 
 
 
 
 

 
M arch 2004 

 
Staff Developm ent provi ded.  
Inform ation used to val idate 
program  change needed.  
 
 
. 

 
$6,700.00 
(General  
Fund/Step 
VII) 
 
 

Use A Separate Form  For Each Object ive 

 
 
 
 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
County      Hardy     _      

 
Goal #  3 Obj ect ive #  1 

 

Obj ect ive:   To furt her revi ew  cri si s m anagem ent plans.   

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

 
1.  The Safe School  Plan/Crisi s Plan w ill be   
     revi ewed. 
 
2.  Com plete sur veys of school s for necessar y  
     saf ety equi pm ent to im plem ent saf e school   
     plans.  
 
3.  Com plete debr ief ings and recom m endations 
     af ter each school  “cr isi s”.  
 
4.  M onitoring of W VEIS data to determ ine    
     patterns in school s regarding: 
 

• W eapons/Drug repor ts 
• Harassm ent repor ts 
• Disci pl ine repor t sum m ary  

 
 
 
 
 
 

 
Juani ta Hoover 
 
 
J. Hoover 
 
 
 
J. Hoover 
 
 
J. Hoover 
 
 
 
 
 
 

 
M arch 2004 
 
 
M arch 2004 
 
 
 
Feb. 2003 
June 2004 
 
Dec. 2003 
June 2004 
 
 
 
 
 

 
Com m ittee agenda and m inutes 
 
 
Crisi s plan revi ewed in m eeting 
m inutes 
 
 
Review of data 
 
 
Sum m ary of data 
 
 
 

 
$200. 00 
 
 
$1,000.00 
(General      
  Fund)  
 
-0- 
 
 
-0- 
 
 
 

Use A Separate Form  For Each Object ive 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #  3 Obj ect ive #  2 

 

Obj ect ive:  To com plete a revi ew  of  al l school  faci lities.  

 

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  Develop a long- range faci lities plan. 

 

2.  Prioritize and address findi ngs of:  

    a. State Agenci es      
    b. School  Safety Com m ittees 

3.  Reorgani zat ion of M aintenance Procedur es 

a. Revi ew of work orders 
b. Devel opm ent elect roni c form  of work 

orders 

 
G. M oore 
R. W hetzel  
 
 
G. M oore 
Loy Kesner  
 
 
 
G. M oore 
M aintenance  
Staff 

 
Jan.  2004 
 
 
 
Jan.  2004 
 
 
 
 
April 2004 

 
Long- range plan com pleted. 
 
 
 
Review of findi ngs from  
regul atory agenci es and written 
plan to address needs  
 
 
A ll work orders revi ewed, 
prioritized by Health and Safety 
needs.  

 
$1,000.00 
(Gen’l 
Fund)  
 
Local  
funds 
 
 
 
Costs 
unknown 
 
 

Use A Separate Form  For Each Object ive 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #  3 Obj ect ive #  3 

 

Obj ect ive:    Program s w ill be in place to enhance st udent  inst ruct ion rel at ionshi ps and soci al   
                                  cl im ate w ithin the school s. 

 

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  Staff and student s w ill cont inue to be in- 
    ser vi ced on harassm ent issues.  

2.  Staff and student s w ill cont inue to discuss  
    diver si ty issues.  

3.  Review status and expansi on of Charact er 
    Educat ion Program s im plem ented in al l  
    school s.   

4.  Provi de suppor t for training for Posi tive  
    Behavi or Support training in the   
    M iddl e/Secondar y School s. 

5.  Training provi ded for bus operators on student   
    disci pl ine, harassm ent, bul lyi ng, and student     
    code of conduct . 

 
R. W hetzel  
Princi pal s 
 
R. W hetzel  
Princi pal s 
 
Juani ta Hoover 
R. W hetzel  
 
 
R. Brill 
 
 
 
S. Ham m er, 
G. Clower 

 
Sept. 2003 
 
 
Oct. 2003 
 
 
M ay 2004 
 
 
 
Aug./Dec. 
2003 
 
 
Feb. 2004 

 
Docum entation on m eeting 
agenda and LS/RS lesson plans.  
 
Docum ented in lesson plans.  
 
 
School s w ill com plete sur vey 
and repor t program s in place.  
 
 
A ll staf f, incl udi ng bus driver s, 
w ill be trained and in Staff 
Developm ent training. 
 
Training schedul ed.  Sign-in 
sheet s for attendance.  

 
-0- 
 
 
 
 
 
-0- 
 
 
 
$6,000.00 
(SDF 
school s) 
 
$500. 00 
(Servi ce 
Staff Dev.) 

Use A Separate Form  For Each Object ive 



 
UNIFIED CO UNTY IM PRO VEM ENT PLAN 

 
County      Hardy     _          

 
Goal #  3  Obj ect ive #  4 

 

Obj ect ive:   To conduct  pri de surveys for addi tional  dat a on school  saf ety/drug issues.  

 

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  Release of PRIDE sur vey resul ts to the  
     com m unity. 

2.  Conduct  the facul ty com ponent  of the PRIDE  
    sur vey w ith al l professi onal  staff.    

 
Sharon 
Ham m er/Donna 
Kuhn 
 
 
Donna Kuhn/R. 
W hetzel  

 
Sept. 2003 
 
 
 
 
Jan.  2004 

 
Present ation to Board.  Release 
of News Articl e in local  
newspaper . 
 
 
Survey conduct ed 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
-0- 
 
 
 
 
$100. 00 

Use A Separate Form  For Each Object ive 
 
 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #  4  Obj ect ive #  1 

 

Obj ect ive:   To m aintain fiscal  responsi bi lity and ut ilize st af f to the ful lest  pot ent ial . 

 

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  Continue to m aintain a bal anced budget . 

a. Cont inue to stay w ithin school -aid form ula 
for personnel  

b. Expl ore addi tional  avenues of fundi ng 
c. Eval uate state grants for appl icabi lity 

2.  M axim ize inst ruct ional  staff to m eet student   
    academ ic needs.  

3.  Reduce audi t findi ngs:  

a. Count y and school  level  
b. I nvest igate independent  audi ts of school s 
c. Updat e fixed asset  invent ory 

 
 
 

 
R. W hetzel , 
V . Burgess 
 
 
 
 
 
S. Ham m er, 
R. W hetzel  
 
 
R. W hetzel , 
V . Burgess,  
Princi pal s 

 
Through 
June 2004 
 
 
 
 
 
Through 
June 2004 
 
 
Through 
June 2004 
 
 
 
 
 
 
 
 

 
Close year  w ith bal anced 
budget  
 
 
 
 
 
U tilize staff to m eet cur rent 
needs.  Assess addi tional  staff 
needed for next  year . 
 
School  audi t findi ngs reduced 
for count y and school . 
M ore accur ate invent ory 
com pleted. 
 
 

  
 
 
 
 
 
 
Unknown 
at this 
tim e.  
 
 
Audit - 
$2500. 00 
 
Update 
invent ory - 
$4000. 00 

Use A Separate Form  For Each Object ive 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #  4 Obj ect ive #  2 

 

Obj ect ive:   To expl ore reorgani zat ion of  Central  O ffice st af f for the 2004- 2005 school  year.  

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  Reorgani ze Central  Office staff to insur e  
    ef fici ency of ser vi ces and duties.  

2.  Assess cur rent staff to address addi tional   
    needs due to bui lding com m itm ent and               
    NCLB requi rem ents. 

 
Ron W hetzel  
 
 
R. W hetzel  
 
 
 
 

 
 
 
 
 
 
 
 
 

 
Jul y 2003 – 
M arch 2004 
 
M arch 2004 

 
Analyze duties,  reappoi nt 
duties as necessar y. 
 
Re-al ignm ent of staff.  
Recom m endations to the 
HCBOE. 

 
-0- 
 
 
Unknown 
until study 
com plete 

Use A Separate Form  For Each Object ive 

 
 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #   5 Obj ect ive #  1 

 

Obj ect ive:   To devel op com m unity-based tutori al  program s.  

 

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  Im plem entation of com m unity-based tutorial   
    program s. 

2.  Develop sum m er tutorial  program s to enhance  
    ski ll devel opm ent. 

 
S. Ham m er, 
Princi pal s 
 
 
 
S. Ham m er, 
Princi pal s 
 
 

 
Dec. 2003 
 
 
 
 
April 2004 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
M onitor of  student  progress in 
speci fic ski ll areas.  
 
 
 
Program  in place in three 
school s m inim um . 
 
 

 
$10,000.00 
(Title I, 
School  
Im p.) 
 
Costs 
unknown 
at present  
 
 
 
 
 
 

Use A Separate Form  For Each Object ive 
 
 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #   5 Obj ect ive #  2 

 

Obj ect ive:    To expl ore expansi on of  school -based resources.        

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  Invest igate addi tional  program s that enhance  
    school -based resour ces.  

 
Princi pal s 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Sept. 
through 
April 2004 
 

 
Program  ini tiated in two 
school s. 
 
 
  
 

 
$5,000.00 
(General  
Fund)  

Use A Separate Form  For Each Object ive 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #   5 Obj ect ive #  3 

 

Obj ect ive:   To expl ore the use of  onl ine avai labi lity of  st udent s progress report s. 

 
H igh Quality Activi ties 

Refer to Key Pract ice( s)  
Person( s) 

Responsi ble 
Tim e Line Eval uat ion Cost  

Estim ates 
 

1.  Invest igate the use of on-line gradi ng  
    program s for teacher s (i.e., Orion, Grade  
    Quick,  M ocha, etc.)  

2.  Invest igate on-line access for parents for   
    progress repor ts. 

 
G. M oore 
 
 
 
G. M oore 
 
 
 
 
 
 
 
 
 
 
 

 
Jan.  2004 
 
 
 
On-goi ng 
through 
2004 
 
 
 
 
 
 
 
 
 
 

 
School s ini tiate program s 
 
 
 
D iscussi on notes/ agendas 

 
$1,000.00 
(General     
  Fund)  
 
-0- 
 
 
 
 
 

Use A Separate Form  For Each Object ive 



 UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #   5 Obj ect ive #  4 
 

 

Obj ect ive:   To eval uat e faci lty needs due to increased enrol lm ent.     

 

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  W ork w ith com m unity groups to determ ine  
     faci lity needs due to incr eased enrol lm ent. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Ron W hetzel  
S. Ham m er 
 
 

 
Feb. 2004 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Report com plete to the Board 
of Educat ion. 

 
Unknown 
present ly 

Use A Separate Form  For Each Object ive 

 



UNIFIED CO UNTY IM PRO VEM ENT PLAN 
 

County      Hardy     _          
 

Goal #   5 Obj ect ive #  5 

 

Obj ect ive:    To im prove interact ion w ith st udent s/com m unity w ith Adm inist rat ors and School  Board  
                                  M em bers.       

H igh Quality Activi ties 
Refer to Key Pract ice( s)  

Person( s) 
Responsi ble 

Tim e Line Eval uat ion Cost  
Estim ates 

1.  Continue to partici pate act ivel y in com m unity 
    groups:  

a. Com m unity Developm ent Counci l 
b. Har dy County Fam ily Issues Task Force 
c. Regi on VIII Planni ng Counci l 

2.  Adm inistrative staff and HCBOE m em bers  
    w ill attend ci vi c-based com m unity m eetings.  

3.  Adm inistrative Staff and Board m em bers w ill    
    have breakf ast  and/or lunch on a regul ar basi s   
    to discuss speci fic topi cs w ith student s. 

 
Assi gned by the 
Supt.  
 
 
 
 
 
 
R. W hetzel  
 
 
R. W hetzel  

 
Throughout  
year  
 
 
 
 
 
 
Throughout  
year  
 
Throughout  
year  
 
 
 
 

 
A ttendance at m eetings on a 
regul ar basi s. 
 
 
 
 
 
 
A ttendance at m eetings  
 
 
Group si gn-in 

 
-0- 
 
 
 
 
 
 
 
Travel  cost s 
 
 
Travel  cost s 

Use A Separate Form  For Each Object ive 
 



M O NITO RING  IM PLEM ENTATIO N 
 

Indi cat e bel ow how the im plem entation of act ivi ties,  im pact of act ivi ties and achi evem ent 
of im provem ent obj ect ives w ill be m onitored.  (W hat are the indi cat ors, who is invol ved,  
how wi ll t he i nform ation be r epor ted back. )  M oni toring i s t o be done on a cont inuous 
basi s to ensur e tim e lines are m et and act ivi ties are conduct ed as planned and descr ibed.  
 
W ith the im plem entation of NCLB, there are cr itical  issues that m ust be looked at in each 
school . It is evi dent  that there w ill be a need to revi se this plan as an on-goi ng process of 
school  i m provem ent em er ges.  W ith t he det erm ination of  AYP on t he W ESTest, i t w i ll 
becom e m ore appar ent that a need to re-al ign goal s and obj ect ives w ill becom e necessar y. 
 
 

The UCIP is devel oped in an adm inistrative staff m eeting fol low ing the subm issi on of al l 
of  the school  plans for the school  year .  Through this col laborative effort we are abl e to 
devel op a plan based on the ident ified needs for Hardy County.  W e also revi ew last  
year ’s plan to determ ine those H igh Quality Activi ties that have not been com pleted. 
These act ivi ties are then m odified and cont inued in the cur rent school  plan. Additional ly, 
al l repor ts w ith findi ngs are also eval uated and cor rect ive act ion plans put into place.    
 
The UCIP is then present ed to the Hardy County Board of Educat ion in draft form . 
Fol low ing ini tial  act ion, the plan is then placed on com m ent for five (5) days.   A  copy of 
the draft is placed in each school  of fice and the two “br anch” publ ic libraries.   Fol low ing 
the com m ent period, the final  revi si ons of the UCIP are present ed to the Board of 
Educat ion and approved.  
 
The UCIP w ill then be m onitored on a regul ar basi s at in-office staff m eetings to insur e 
tim ely progress on each act ivi ty.  There w ill also be a m onitoring on a tri-m onthly basi s 
w ith repor ts to the Adm inistrative Staff at m onthly ADM  m eetings.   
 
Any H igh Quality act ivi ty that is not on schedul e w ill be re-eval uated to insur e progress,  
or the need to redi rect  act ivi ties to m eet the needs of the count y school  syst em .  
 
A  repor t w ill be given to each school  facul ty senat e in the spr ing fol low ing a form al 
present ation to the Hardy County Board of Educat ion in M ay, 2004.  This repor t w ill 
incl ude a repor t on the com pletion of act ivi ties,  the need to redi rect  cer tain act ivi ties,  or 
to cont inue w ith the cur rent im plem entation.  
 
In addi tion, the final  eval uation of the 2003- 2004 UCIP w ill be revi ewed w ith 
im plem entation of the revi sed Policy 2510 and Policy 2520,  as well as,  the new 
Assessm ent  Program  in m ind as this shoul d lead to changes in our cur rent cur ricul ar 
program s.  
 
Final ly, each school  w ill devel op an outline of needs for the 2004- 2005 school  year  at the 
tim e that the Hardy County Board of Educat ion is devel opi ng thei r 2004- 2005 operating 
budget .  It is our intention to revi ew the UCIP and al l of  the school  data present ed to 
begi n the process of devel opi ng the UCIP goal s for the 2004- 2005 school  year .   



M ONITORING PROGRESS 
 
O bject ive # Activi ty M onitoring 

Date 
Progress Adjust m ents 

                              

                              

                              

                              

                              



M ONITORING PROGRESS 
 
Object ive # Activi ty M onitoring 

Date 
Progress Adjust m ents 

                              

                              

                              

                              

                              



 
 
 

BUDG ET 
 

Indi cat e bel ow the def ined act ivi ties,  the sour ce of  funds and the dol lar am ounts budget ed to suppor t the 
im plem entation of  this plan, based on the H igh Quality Activi ties desi gnated to achi eve the Im provem ent 
Object ives.  
 
 

G oal # 
 

O bject ive # Act ivi ties Sources of  Funds Budget ed Expendi tures 

1 
 

1 I nsur e staff under stands requi rem ents of NCLB Step 7 $  1,000.00 

1 2 I nsur e st aff and school s under stand and m eet  
requi rem ents of Policy 2320.  

General  Fund  $     200.00 
 

1 3 To devel op and enhance awar eness of  new 
state/count y test ing requi rem ents 

Step 7 
General  Fund 

$     500.00 
$     100.00 
 

1 4 I m plem ent before/after school  program s at EHEM S 
Im plem ent SAT Team s at school  level  
Im plem ent ARL and AR 
Speci al  Educat ion Incl usi on 
Correct  OSPED def ici enci es 

School  Im provem ent 
Speci al  Educat ion and Gen. Fund 
Prof. Dev. and Title II 
Title II and Spec. Educ. 
Speci al  Educat ion 

$ 10,000.00 
$   2,500.00 
$   2,500.00 
$   2,500.00 
$   3,000.00 

1 5 I m plem ent Pacing gui de devel opm ent 
Continue training in use of CSO’s 
Review Program s of Study 

School  Im provem ent and Title II 
Prof. Dev. Funds 
Title II 

$  10,000.00 
 
$   1,200.00 
 

1 6 I m plem ent A l ternative Schedul ing at  t he H i gh 
School  level  
 
Explore schedul ing options for M iddl e School  
 
 

Title II 
 
 
Title I I, Ti tle I , and School  
Im provem ent Funds 
 

$ 10,000.00 
 
 
$   4,000.00 

 

1 7 I m plem ent M ax Thom pson strategi es in al l cl asses 
 
Im plem ent cl assr oom  walk-throughs 

Title I I, Speci al  Educ. , School  
Im provem ent Funds 
General  Fund 

$ 30,000.00 
 
$   5,000.00 



 
G oal # 

 
O bject ive # Act ivi ties Sources of  Funds Budget ed Expendi tures 

2 1 Com pl ete technol ogy use audi t 
Com plete cost  anal ysi s t o upgr ade t echnol ogy 
equi pm ent 

 - 0-- 

2 2 Com pl ete sur vey of  Pof .Dev. needs t o f aci litate use 
of technol ogy in cl assr oom  inst ruct ion 
Pursue addi tional  areas of fundi ng 

 
 

-0- 

2 3 I m plem ent Tetra-Data use Gener al  Fund and Step 7 $   6,700.00 
 

3 1 Revi ew Safe School /Crisi s Plan 
Com plete sur vey of  saf ety equi pm ent needed i n 
school s 
 Com plete debr ief ings and recom m endations 
M onitor W VEIS data for patterns 

General  Fund $     200.00 
$   1000. 00 
      
         -0- 
         -0- 

3 2 Devel op long- range faci lities plans 
Re-organi ze m aintenance procedur es 

General  Funds and Local  Funds $  1,000.00 

3 
 

3 
 

Provi de pr ogram s t o enhance st udent  i nst ruct ion 
relationshi ps and soci al  cl im ate in school s 

Staff Dev. Funds 
Servi ce Staff Dev. Funds 

$  6,000.00 
$     500.00 

3 4 Conduct  Pr ide sur veys f or addi tional  data on school  
saf ety/drug issues 

Safe School s $   1000. 00 
 

4 1 M ai ntain fiscal  responsi bi lity Gener al  Fund $   6500. 00 
4 
 

2 Expl ore reorgani zat ion of Central  Office Staff  Unknown 

5 1 I m plem ent com m unity-based tutorial  program s Ti tle I and School  Im provem ent $ 10,000.00 
5 
 

2 I nvest igate addi tional  program s that enhance school -
based resour ces 

General  Funds $   5,000.00 

5 3 Expl ore on-line avai labi lity of student s’  progress Gener al  Funds $   1,000.00 
5 
 

4 Eval uate faci lity needs due to incr eased erol lm ent  unknown 

5 5 I m prove i nteract ion wi th st udent s’ /com m unity wi th 
Adm inistrators and School  Board M em bers 

General  Funds $  5000. 00 

 
Additional  County Expendi tures incl udi ng sal aries and fixed cost s creates a total  operating budget  of :                      $12,291,  815.00 
(This does not incl ude grants recei ved after this date. 

 
 
 



 
STAFF DEVELO PM ENT 

 
Descr ibe the needs for school  staf f devel opm ent and how it w ill provi de suppor t and assur ance for student  
achi evem ent.  How will the count y school  syst em  provi de for staf f devel opm ent and techni cal  assi stance?  
Descr ibe other assi stance necessar y to assur e the school s’  successf ul  im plem entation of  the USIP/SAP/SIP and 
how that assi stance w ill be secur ed.  The Needs Assessm ent  and Conclusi ons shoul d be revi ewed and addressed to 
ident ify speci fic staf f devel opm ent needs.  
Staf f Developm ent in Hardy County School s is largel y determ ined at the school  level . The responsi bi lity has been 
given to each school  to m eet thei r indi vi dual  needs.  However, w ith the new ini tiates on the statewide level , Staf f 
Developm ent cent ered on the new CSO’s, the new Assessm ent  Program  and im plem entation of  NCLB. In addi tion, 
we are provi ding intense staf f devel opm ent to im plem ent incr eased inst ruct ional  blocks of  tim e at al l level s w ith 
secondar y block schedul ing and flexi ble block schedul ing in the m iddl e school s. A ll school s are begi nni ng a 
process of  devel opi ng paci ng gui des to im plem ent inst ruct ion. Final ly, our focus w ill be on the enhancem ent  of  
Reading and W riting ski lls in al l or our school s. 
In addi tion, we provi de count ywide staf f devel opm ent in the areas of  BASIC Ski lls, M ulti-Cultural  expl oration, 
Im plem entation of  BRIDGES, revi ew of  assessm ent  data, use of  technol ogy integration, im plem enting new 
text books and the new CSO’s. These act ivi ties are provi ded usi ng a var iety of  resour ces.  
RESA VIII always provi des num erous staf f devel opm ent oppor tuni ties for both professi onal  and ser vi ce personnel  
on a regi onal  level . Due to the geogr aphy of  RESA VIII, sessi ons are of ten conduct ed at two si ghts to insur e 
partici pat ion. The staf f devel opm ent coor dinator for Hardy County School s ser ves on the RESAVIII Staf f 
Developm ent Counci l.  Hardy County School s w ill host  the M ulti-County Servi ce Sum m er Inst itute.   
The W V Departm ent of  Educat ion w ill be provi ding techni cal  assi stance to East Hardy Early/M iddl e School  and 
M ooref ield H igh School  to im prove over al l test  perform ance.   
The count y Professi onal  Staf f Developm ent Counci l and the County-W ide Servi ce Personnel  Staf f Developm ent 
Counci l m eet at least  four tim es a year  to provi de di rect ion and assi stance as necessar y.  These com m ittees are 
worki ng hard to gui de al l staf f devel opm ent act ivi ties towards the goal s of  the W est V irginia Board of  Educat ion. 
 

 
 



PLANNING /CO O RDINATIO N W ITH  O TH ER 
AG ENCIES 

 
Descr ibe how t he school  w i ll pl an and coor dinate pr ogram s and ser vi ces w i th var ious 
com m unity agenci es and groups such as Fam ily Resource Networks (FRN), transi tion program s, 
vocat ional  educat ion pr ogram s, t echnol ogy pr ogram s, speci al  pr ogram s f or chi ldren w i th 
disabi lities,  Li m ited Engl ish Pr of ici ency ( LEP), m i grant, hom el ess,  Count y Pr obat ion Of fice,  
al ternative educat ion program s, Health and Hum an Servi ces and Rehabi litation to assur e student s 
w ill recei ve necessar y ser vi ces.  

 
Hardy County School s has always strived to m aintain and fost er posi tive worki ng relationshi ps 
w ith m any organi zat ions in Hardy County.  W e are cont inui ng to bui ld upon a foundat ion of 
cooper ative suppor t between agenci es,  busi nesses and ci vi c organi zat ions 
in our com m unity.  As in the past , we have strived to rem ain an integral  part of  the com m unities 
in Hardy County.  Som e exam ples of the cooper ative efforts we have devel oped in these 
com m unities incl ude the use of our faci lities for the fol low ing act ivi ties:  
 

 Faci lities are w idel y avai labl e for Em ergency Techni ci an cl asses provi ded by 
RESA VIII 

 Faci lities are w idel y used by the Hardy County Extensi on Servi ce  
 Use of A thletic faci lities for com m unity sponsor ed Youth Footbal l and Girls/Boys 

Basket bal l leagues,  as well as,  Li ttle League Basebal l 
 Faci lities are utilized in the sum m er by the W V Poultry Associ ation 
 W est V irginia Univer si ty sponsor s the W V Youth Poultry Judgi ng Contest  and 

Ladi es Day act ivi ties at M ooref ield M iddl e School  in the sum m er 
 Youth and teacher s partici pate in the Tri-County Fair at Petersbur g in the sum m er 
 East Hardy H igh School  ser ves the Hardy Telephone Com pany Stockhol ders 

Annual  D inner  M eeting ever y year  in October  
 M ooref ield Elem entary School  provi des a Transi tion Day for the M ooref ield 

Center chi ldren in Hardy County Head Start and the Hardy County Nurser y 
School  

 East Hardy Early M iddl e School  provi des a Transi tion Day for the chi ldren in 
thei r attendance area in Hardy County Head Start. 

 Reading M asters Degree provi ded for al l local  educat ors through a cont ract ual  
agreem ent w ith M arshal l Univer si ty. 

 Hardy County School s coor dinates and host s a Regional  Servi ce Personnel  Staff 
Developm ent Day in the sum m er. 

 Coordinates Professi onal  Developm ent for staff w ith adj acent  count y school  
syst em s.  

 A ll faci lities are avai labl e to local  col leges to provi de col lege cl asses 
 Partici pate in Com m unity Developm ent Counci l 
 Faci lities are utilized in conj unct ion w ith Hardy County Heritage W eekend 
 W ork w ith W V Departm ent of Agricul ture to provi de educat ional  training to 

student s and com m unity. 
 Provi de oppor tuni ties for chi ldren to attend sel ect ed spor ts’  cl inics.  

 
 
 
 
 



 
In addi tion to faci lity use,  we coor dinate act ivi ties w ith the fol low ing groups:  
 

 Our student s are provi ded oppor tuni ties to recei ve col lege credi t for College 
H istory and College English from  Potom ac State College and Shepher d College,  
enabl ing them  to graduat e w ith 12 sem ester col lege hours 

 W e are cur rently worki ng w ith Eastern W V Com m unity and Techni cal  College to 
provi de early entrance cl asses for our Juni ors and Seniors at both H igh School s.  

 Our student s partici pate in count y, regi onal  and state M ath Field Day and Juni or 
H igh/H igh School  Science Fair sponsor ed in part by RESA VIII 

 FFA student s partici pate in regi onal , state and national  com petitions 
 Athletes are honor ed by the Potom ac Valley Conference 
 Teacher s partici pate in the RESA VIII Exem plary Teachi ng Program  
 Student s partici pate in State sponsor ed Young W riter’s Contest  and Charact er Ed 

cont est . 
 Num erous com m unity busi nesses partici pate in Job- Shadowing act ivi ties 

conduct ed annual ly.  
 W e have a vast  array of act ive school -busi ness partners throughout  the count y. 

 
The staff m em bers of Hardy County School s ser ve on var ious cooper ative/ col laborative groups 
incl udi ng: 
 

 Hardy County Fam ily Issues Task Force 
 Hardy County Early Childhood Ini tiative 
 Potom ac H ighl ands Tech Prep Consortium  
 South Branch Valley Career and Techni cal  Center 
 South Branch Valley A lternative School  
 Continue to worki ng to devel op program s w ith Eastern W V Com m unity and 

Techni cal  College 
 E. A . Hawse Health Center provi des School -Based Health Clinics in al l school s 
 Hardy County Health Departm ent provi des im m unizat ions and program s for al l 

school s 
 Athletic Booster organi zat ions are act ive at East Hardy H igh School  and 

M ooref ield H igh School  
 Band Booster organi zat ions are act ive in both high school s 
 M iddl e and H igh School  Bands provi de com m unity concer ts when request ed 

 
Num erous other act ivi ties are sponsor ed in a col laborative effort w ith com m unity groups.  
 
A t the cor e of our program m ing are those agenci es that provi de leader shi p, m onetary benef it and 
incent ive program s to our student s and em ployees incl udi ng: 
 

 Active School -Business partnershi ps in al l five school s 
 Referral  ser vi ces are provi ded to and from  the W est V irginia Departm ents of 

Health and Hum an Servi ces,  Vocat ional  Rehabi litation, and  Em ploym ent 
Servi ces 

 Servi ces provi ded by the Potom ac H ighl ands Guild 
 Educat ional  Program s provi ded by the Departm ent of Natural  Resources and the 

W est V irginia State Police 
 
The area news m edia provi des assi stance in notifyi ng parents of up-com ing event s in the school s 
syst em .  



G LO SSARY O F TERM S 
 

Develop a gl ossar y of  t erm s t hat w i ll def ine and convey t he m eani ng of  l anguage used i n t he 
cont ext  of  the USIP/SAP/SIP.  This glossar y w ill assi st  in com m unicat ing the ideas,  plans,  and 
the intent of  term s, phrases,  abbrevi ations and thought s. 

 
HCS – Hardy County School s 
M ES – M ooref ield Elem entary School  
M M S – M ooref ield M iddl e School  
M HS – M ooref ield H igh School  
EHEM S – East Hardy Early/M iddl e School  
EHHS – East Hardy H igh School  
LAN – Local  Area Network 
EPA – Envi ronm ental  Protect ion Agency 
DNR – Departm ent of Natural  Resources 
SBVCTC – South Branch Valley Career and Techni cal  Center 
HCBOE – Hardy County Board of Educat ion 


